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INTRODUCTION

Accreditation is the process of registering, producing, distributing, and validating the Khelo India
Games accreditation card that will permit the holder access rights and other privileges at the
Khelo India Games.

The purpose of the accreditation card is to identify people and their roles for the Khelo India
Games and allow them necessary access to perform their roles. Accreditation Cards will limit
the access of the Card holder to areas specified on the card and will prevent unauthorized
personnel from entering secure zones.

It is the responsibility of the Functional Area head (Accreditation) to issue accreditation cards to
every individual who will be present at the venue for the Khelo India Games according to their
zoning approved.

The Accreditation Card has following functions:

1.

O«

O« O«

O«

Oncevalidated, the Accreditation Card is the official identity credential, granting the card holder
access to certain venues and venue zones during Gamestime.
SAl is responsible to determine the persons entitled to an Accreditation Card and set the
conditions for its granting and issuance.
SAl grants the right to an Accreditation Card to all people who have a recognized official Games
function to perform during the Khelo India Games.lt is the duty of SAlto produce and distribute
the cards to theentitled persons through Event Management Agency (EMA).
An Accreditation Card is not to be granted in lieu of a "free pass” or "event ticket".
TheAccreditation Card for the Khelo India Gameswill be valid only for the period of the Games.
An Accreditation Card will contain the following main information:
The official logo and name of the Khelo India Games; Accreditation category represented by
capital English letter(s) against a colored background.
The Card shall carry a recent (not earlier than six months) colored photograph of the holder.
Both sides of the Card shall show relevant personal information of the holder (including
name,Gamesfunction, and responsible organization, etc.).
Various codes verifying venue and zone access entittements of the Card holder and
transport services to which she/he is entitled.
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Accreditations for the Khelo India Gameswill be printed for personnel across following
verticals

S. No. HEAD NAMEONACCREDITATIOGARD
1 Athlete Athlete
2 TeamOfficial Manager, Coach, USM, Support
staff

3 Protocol VVIP/VIP

4 Volunteer Volunteer

5 Media Media

6 Event Management Agency EMA

7 Service Providers SVP

8 Local Organizing Committee LOC

9 Technical Officials (TOs) Technical Official

10 Host Broadcaster Host Broadcaster

11 Chef De Mission /University CDMUCM
Contingent
Manager

12 Medical Medical

13 Sponsors SP

SCOPEORWVORK

I.  Registering all participants with an operational role at Khelo India Games
Il.  Assigning the access rights and privileges to which a participant is entitled
. Production and distribution of the accreditation card

IV.  Creation of clearly defined zoning plans for each venue management of accreditation
Centre during the Games

V. Creation of clearly defined zoning plans for each venue
VI. Management of accreditation center during the games
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ROLES AND RESPONSIBILITY MATRIX

SAl

1 Provide data from portal or through
offline medium

9 Supervision of accreditation process

1 Verification of accreditations

HOSTSTATE EVENTMANAGEMENRGENCYEMA)

1 Provide space to setup the Main 9 Zoning plan and demarcation of zone

Accreditation Centre (MAC) access
Setup for accreditation Centre (all
Furniture, Fixtures and Equipment (FFE),
overlays) and smooth running of the
Centre
Inventory Management
Printing, segregating, and distributing
accreditation cards
Dayto day operations
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ACCREDITATION PROCESS
The Accreditation process will consist of the following steps:

I.  Venue Zoning

II. Creation of the accreditation matrix and establishment of Main Accreditation
Centre

lll.  Collecting data of athletes, technical officials, state officials, volunteers etc. for the
purpose of accreditation

IV.  Updating the Information required for accreditation on GMS Portal
V. Accreditation team will receive data from the Khelo India GMS Portal
VI.  Accreditation team will prepare the data in an Accred Ready format

VII.  Accreditation team will send the Accre d Ready formatted data for approval to the
SAIl Accred FA HEAD prior to sending it for printing

VIIl.  Once approved by SAI Accred FA Head the format is shared with the Accreditation
Printing team for printing of accreditations

IX.  Printing of accreditations

X.  Distribution of accreditation to the designated person
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PROCESS FLOW CHART

The Accreditation FA holds responsibility in undergoing two different processes at the
same time,

a. Collecting and refining data to printing accreditat ion cards

- Datais uploaded on the Khelo India Portal and shortlisted by the authorised personnel
GMS + Al team receives data from Khelo India GMS portal

PORTAL

+ Accreditation team converts the data in to accreditation format
ACCREDITATION

FORMAT

+ Accreditation team sends the converted data to SAI Functional Area Head for approval

APPROVAL

e S N S N

+ The converted data is then shared with the accreditation printing team once approved by the SAl Functional
Area Head for printing the accreditation cards
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b. End to end operational process

Creation of accreditation matrix

Collecting data of athletes, team officials, technical
officials, volunteers, etc. on the Khelo India GMS portal

Accreditation team will receive data from the Khelo
India GMS Portal

Accreditation team prepares data in an accreditation
ready format

Accreditation team sends the accreditation ready data
to SAI FA Head for approval

Once approved by the SAI FA Head the data is then
shared to the accreditation printing team

Printing of accreditation cards

Distribution of accreditation cards

i V‘KHEIO
SAl P




SAI

SPORTS AUTHORITY OF INDIA

OPERATIONAPROCES®FACCREDITATION

Thestandard operating procedure for accreditation is as below:

1. VENUEZONING

It is important that each of the sporting arenas should have zoning signage kept at the
appropriate positions to indicate the correct access zones for players, visitors, media, VIP guests,

workforce, etc.
It is the responsibility of the accreditation team in conjunction with the venue managers of each
sporting arena to ensure that
a. The correct signage is put up across defined areas at each sporting arena prior to the
games starting at each arena
b. Entry and exit points are respectively marked out
c. Periodic Checkis done for the correct placing of signage boards

0 ACCESS ZONES

ZONES DESCRIPTION

All All competition and training venues
¥
WIPlounge
ﬁil VIPlounge
FOP Field of Play

1 g é U fepadelion area

2 Technical Officials Area

3 Press area, Media tribune/ lounge, Broadcast area
4 Operational area

5 VIP/ GamesFamily

T1 Dedicated car with driver

T2 Oncall fleet

T3 Athlete shuttle busses

T4 Technical Officials/ Media shuttle busses

A required amount of signage boards with Khelo India branding must be created and
placed at each zone.
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U0 VOLUNTEER CODES
Considering the large number of volunteers required, it is important to create a
separate grid for the volunteers according to the different functional areas assigned
to them for the purpose of accreditation as follows,

VENUE

VOLUNTEERATEGORY GENERALIDINING
SPORT ZONE |
Transportation All 4 Yes
Accommodation All 4 Yes
Protocol All FOP4, 5 Yes
Sports Presentation All FOP 4 Yes
Medical and Anti- doping All FOP,1,2,3,4,5 Yes
Spectator Management All 4 Yes
Catering All 1,2,3,4,5 Yes
Marketing, Branding and Activation All 4 Yes
Accreditation All 4 Yes
Volunteer Management All FOP,1,2,3,4,5 Yes
Sports Facility All FOP,1,4 Yes
Sports Apparel All 4 Yes
Gardening All 4 Yes
Help Desk All 4 Yes
Venue Operations All FOP,1,2,3,4,5 Yes
Hardware Support All FOP,1,2,3,4,5 Yes
Venue Branding All 1,2,3,4,5 Yes
Broadcast Partner and All FOP,3,4 Yes
Coordination

Media Volunteers All 3,4 Yes
State Coordination and GTCC All 12,4 Yes
Sports Specific Volunteers (SSV) SPT FOP,1,4 Yes
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u VENUE CODES
Every sporting venue is assigned with a code, which is generally a 3 - digit code for easy

identification and zoning of the sporting venues.
Below is an example of Venue Codes used across different sporting venues during

Khelo India Youth Games 2020 Guwabhati.

VENUE
5.NO. DISCIPLINE VEMUE CODE
1 Archery LNIP, Sonapur LMI
2 Athletics Sarusajai Sports Complex (S5C) S5C
3 Badminton DTRP- Mehru Stadium, Ulubari DTR
4 Basketball Mabin Chandra Bordoloi Indoor Hall, S5C MNCB
5 Boxing SAl Centre, Paltal Bazar SCB
6 Cycling LMIP, Sonapur LNI
LMIP, Sonapur LMI
5S4l Centre, Paltal Bazar SCB
7 Football —
Sarusajai Sports Complex (S5C) SAW
Mehru Stadium, Uubari WS
2 Gymnastics Bogeshwari Phuknani Indoor Hall, Dispur BPH
9 Hockey Tayabulla Hockey Stadium THS
10 Judo 541 Centre, Paltal Bazar SCB
11 Kabbadi LNIP, Sonapur LMI
12 Kho Kho Sarusajai Sports Complex (S5C) S5C
13 Shooting Kahilipara Shooting Ranges KSR
14 Swimming Eguatic Centre, 55C ECS
15 Table Tennis DTRP- Mehru Stadium, Ulubari DTR
16 Tennis Tennis Court, Chachal TCC
17 Volley Ball Mabin Chandra Berdoloi Indoor Hall, S5C NCB
18 Weightlifting Bogeshwari Phuknani Indoor Hall, Dispur BPH
15 Wrestling LMIP, Sonapur LMI
20 Lawn Bowl Sarusajai Sports Complex (S5C) S5C

2. CREATION OF ACCREDITATION MATRIX

Theaccreditation matrix is a complete grid of the various categories of cards to be created for
the different sets of people visiting the Khelo India Gamesvenue. Thematrix clearly defines the
zones that each person is permitted to access. The matrix created as below is accompanied by
the access zones. This will help each person to understand the designated zones he or she has
access to.
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President All 12345 Yes T
Sr. Vice-President All 12345 Yes Tl
1 Indian Olympic Association I0A Vice-President All 12345 Yes Tl
Joint Secretary All 12345 Yes T1
Executive Member All 12345 Yes Tl
MOS (IC).YAS All FOP, 12345 | Yes Tl
Secretary Sports All 12345 Yes T1
Director General-SAl All 12345 Yes Tl
Secretary SAl All 12345 Yes Tl
Joint Secretary-MYAS All 12345 Yes T1
Regional Director/Sr. Director SAI All 12345 Yes T
OC-KIYG Director MYAS/SAI All 12345 Yes T
2 OC-KIYG. Assam DD/AD-SAI All 12345 Yes Tl
' State Coordinator All 12345 Yes T
FA Head All 12345 Yes T
FA-Member All 12345 Yes T2
Officer-MYAS/SAI All 12345 Yes T2
Sr. Consultant/
Jr_Consultant/Young Professional Al 12345 Ves T2
wWip Guest All 12345 Yes Tl
VIP Guest All 12345 Yes T2
3 Chef-De-Mission COM Chef-De-Mission All 12345 Yes Tl
President All 12345 Yes Tl
b SGH SGFI Secretary General All 12345 Yes T
Member All 12345 Yes Tl
2 Games Technical Conduct Committee GTCC Chairman All 12345 Ves T
Member All 12345 Yes T2
. . President All 12345 Yes T
[ National Sports Federation NSF Secretary General Al 12345 Ve T
7 Competition Manager Competition Manager Competition Manager All FOP1.2345 Yes T
Media Partner Media Partner Media Partner Executive & Sr, Officials All FOP12345 Yes T2
Executive of Official Sponsor All 12345 Yes T2
9 Sponsors and Partners SPs. Executive of Program partner All 12345 Yes T2
Executive of major Supplier All 12345 Yes T2
Athletes SPT FOP13.4 T3
Team Managers SPT FOP134 T3
Coach All FOP1.3.4 13
Medical professionals All FOP13,4 T3
Extra Dfficials SPT 13 T3
NTO SPT FOR.2.4 T4
IT0 SPT FOP.2.4 T4
Referee SPT FOP2.4 T4
Jury member SPT FOP.24 T4
Timer/Scorer SPT FOP2.4 T4
13 Talent Scout Talent Scout Observer All 13,45 Yes T2
14 Media Partner Media Partner Host Broadcaster All FOP 3.4
. . Journalist All 345 Yes
1 —— [zl Photographer All 345 Yes
16 Volunteers Volunteers Volunteer Role Specific
0C Members All 12345 Yes Tl
EC Members All 12345 Yes T
17 CC Members All 12345 Yes T
FA Heads All 12345 Yes Tl
FA Members . Yes
State Officials Role Specific Ves
EMA , Sr. Management All
Accommodation All FOP1,2345
Accreditation All FOP 12345
Ceremonies All FOP12345
8 Communication All FOP1,2345
Medical & Dope Control All FOP 12345
Technology All FOP12345
Venue Development & Overlays All FOP1,2345
Transport All FOP 12345
Accommodation All 4
Accreditation All 4
Ceremonies All FOP 4
19 Communication All FOP,3.4
Medical & Dope Control All FOP1,2345
Technology All F0P1.2345
Venue Development & Overlays All FOP1,2345
Transport AlL 4
20 Security All As per Operational Need
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Theaccreditation matrix of the KIYG2020is created keeping in mind the different personnel likely to
visit the venue™ right from the VVIPsto the Service Providers. Eachsection of people is given a color
code which will be reflected on their accreditation making it easier to identify the category of people.

3. RESPONSIBILITIES OF PROVIDING ACCREDITATION LIST

FA Head FA head, Accreditation will receive the list of people for whom accreditations are
needed to be prepared. Theresponsibility for providing this list for different Headsis as follows:

S.No HEAD To be Received From
1. Players GTCC
2. Support Staff State Coordination
3. Technical Officials GTCC
4. Volunteers Host State
5. VIPs& WIPSs Protocol Team
(State & Gowt. of India)
6. Talent Scouting Committee (TSC)& talent Identification & | KITD
Development Committee (TIDC)
7. Workforce EMA/ Host State
8. Media Media Team
9 Broadcast Media Partner
10 Local Organizing Committee Host State

4. Registering on GMS Portal

a. Everyone including athletes, officials, workforce, media, volunteers, etc. should be registered
on the Khelo India - GMSportal.
b. Theportal requires all information to be uploaded along with a photograph of the said person.

c. Data uploaded for the athletes, team officials and technical officials is required to be
nominated by the State/University and National Sports Federation (NSF)and only then the data
will be made available for printing.

d. Theshortlisting of entries submitted on the portal will be done by the accreditation team on
receiving a list of the shortlisted people from the concerned verticals.
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5. ACCREDITATION DISTRIBUTION

The accreditation distribution responsibility is as follows,

S.No HEAD RESPONSIBILITY OFDISTRIBUTION
1. Players CDM
2.| Support Staff CDM
3.| Technical Officials GTCC
4. Volunteers FAHead. 2 CAhAgUUEE:
5.| VIPs& VWIPSs Protocol Team(State & Central)
6.| TSC&TIDC TSCCommittee / SAI
7.| Workforce EMA/ Host State
8. Media Media Team

U PROCESS OBE FOLLOWEDFORCOLLECTIOMND DISTRIBUTIONDF
ACCREDITATIORARDSS AS FOLLOWS

a. Theresponsible person/entity should reach the accreditation room.
. Theresponsible person/entity should show his/her proof of identity
. He or she should proceed to the concerned person from the accreditation team for

collection ofthe accreditations for his or her state.

. The responsible person/entity will be handed over the designated accreditations

along with two documents (2 copies)
i. Instruction Sheet

ii. Declaration confirming the receipt of the accreditations

. Theresponsible person/entity should sign off each document and must keep one copy

of the document and the second copy should be kept by the accreditation team
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TIMELINE
Registration starts on portal T-40
Expected date of receiving data T-20
Handover to Event Management Agency T-20
Accreditation Print T-10
Distribution T-6

MAIN ACCREDITATION CENTRE (MAC)

I. At Main Accreditation Centre (MAC) services to be provided includes General
Accreditation  Access Information, Replacement of lost/stolen/damaged
Accreditation, Issuing and Printing of Day Passes and Issuing, Printing of Upgrade
Passes and distribution of cards

[I.  TheMain Accreditation Centre (MAC)should be fully functional at the venue by 10
days prior tothe Start of the event and will be functional till the end of the Games

ACCESS CONTROL MANAGEMENT
I.  Access into games venues is only permitted with a valid accreditation pass or
spectator ticket

II.  Access privileges are assigned to each accreditation pass determining the
restricting access at the venue

lll.  In case of problem, the concemed individual needs to be directed to the Main
Accreditation Centre (MAC)

IV.  Venue Managers, Volunteers and Security will be responsible for access control
inside the venue

LOST/ STOLEN/ DAMAGED/ WRONGLY PRINTED ACCREDITATION CARDS

I.  In case of Loss, Stolen, Damaged or Wrongly Printed Accreditation Cards
(LSDW), the accreditation card holder is required to report the loss to their
respective FA/Organization

[I.  An LSDWAccreditation Declaration Form needs to be filled up with the signature
and stamp ofrespective FA/Organization

lll.  Theform needsto be submitted to the MACprior to any accreditation pass being
reissued.

IV. Theold accreditation card will be cancelled and a new one to be issued

V. If the accreditation pass is lost at the venue, the pass holder needs to submit a
declaration witnessed by their respective FA Headto MACwho will issue a new
pass
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VI. If an athlete or team official loses their Accreditation Card, the Chefde Mission or
his proxy must report the missing accreditation card and complete a LSDW
Accreditation declaration form
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INTRODUCTION

Accommodation, Catering and Transportation are the key pillars for any type of games wherein
these three elements are very essential to make the whole experience comfortable for all the
key people involved in terms of Dignitaries, Athletes, Coaches, Support staff and many more. To
ensure the smooth functioning of the event, an Event Management Agency (EMA)is being hired
for the successful functioning of the games.

ACCOMMODATION

As a part of the Accommodation FA, we need to ensure the proper accommodation

structure for the key people involved in games:

71 Athletes * Total count of all the players coming from all States & UTsnominated by
respective federations

1 Chef de Mission (CDM)* Representatives from all the respective 29 States & 8 Union
Territories

1 Competition Manager (CM)* This count is as per the number of sports planned to be
held during the games. For example, if there are 20 disciplines in the upcoming edition
Ce géU ¢cAyUE®™ EC geéeuU AhylUE Ce - _+E Wiaa 1U

1 Technical Officials * Accommodation to the technical officials is being provided on
double occupancy basis in a deluxe hotel

1 Support Staff * Accommodation must be managed for the Support staff which is
approximately the 30% count of the total athlete from the complete contingent

f Dignitaries *2 2 Ms . 2 Ms+ E° zeCEQgE h ¢ &igsEfioy Minisfhyesof MA O £
Sports, Other States & UTs Delegates, School Games Federation of India (SGFI),
National Sports Federations (NSF), National Anti-Doping Agency (NADA), Eminent
Coaches/Players, Talent Identification Scouting Committee (TISC)

1 A helpline number Is being provided by EMA, so that is case of any urgency/exigencies
the players/support staff can reach out on the concerned numbers

CATERING
- AQUEi Ag i E geu yCEg UEEUAgi Au iguUy AE géUuUJ E
y i A Oalensure proper catering arrangements these are the fundamentals to abide by:

1 Initial recce of all the sporting venues to assess the space availability fo r setting -up
live kitchens and other requirements

1 Live kitchens at the venue and to make sure that fresh ingredients are being used for
meal preparation. Hygiene and cleanliness factors should be kept at the highest
priority to ensure that the quality is n ot compromised

1 Food to be provided in a buffet system
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1 To ensure uniformity of food across all venues and hotels, menu should be designed in
consultation with an experienced nutritionist

1 Both Vegetarian & Non- vegetarian food should be served to ensure that people eat as
per their preference

1 Breakfast is served at the hotel/venue depending on the game schedule

1 Lunch is served at the venue during the games time and at the respective hotel before
the scheduled event date

1 Evening snack is served at venue during the games time and at the hotel before the
scheduled event date

1 2i AAUE [ E EUEIUO Ag géeU &CguUG AE 11U UAGE]

1 The food count that is to be prepared at Venue kitchens must be collected and
confirmed from representative of participating ¢ ontingents one day in advance

1 The EMA ACT management must avoid duplication of food count inhotels and venue
kitchen

1 A helpline number is being provided by EMA, so that incase of any urgency/exigencies
the players/support staff can reach out on the concer ned numbers

TRANSPORTATION

The transportation sector is vital to the success of any event. To maintain the uniformity

and smooth functioning of the commutation of athletes and other stakeholders, the

fundamentals to abide by are

1 Adequate number of vehicles is deployed to provide pick and drop services from arrival
in the city till the departure * post the games

T A welcome help desk along with the volunteers should be in place at every
airport/railway station/bus stand as well as the sporting venues to rule out any type
of miscommunication and hassles for the guests

7 Vehicle details such as drivers na me, contact number and vehicle number are to be
provided to the representatives at all help desk

1 All vehicle and driver detail are to be verified through local police before getting
deployed

1 A schedule should be ready well before the arrival of guests prov ided by the EMA and
the same should be communicated to the helpdesk so that the guests do not face any
difficulty in reaching their respective venues

1 A helpline number is being provided by EMA, so that in case of any urgency/exigencies
the players/support staff can reach out on the concerned numbers

1 EMA ACT must keep some back up provision for few early arrivals happening before
the scheduled team arrival bus deployment

o
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State FA
SAI FA Advisor Advisor
(Sub Head)

State
Representative

State State
Representative

Representative

A d

Resource Level Resource Level Resource Level

I‘ I

L4 v L4 v

Resource Level Resource Level Resource Level Resource Level
5 5 5

ROLES AND RESPONSIBILITIES

FA Advisor (OC) - Resource Level 1 FA Head (State) - Resource Level 1 Sub- FA head (State) - Resource Level 2

* Supervise the planning and executionof ~ *  Delegating work to the aggregators * Assist the FA head in supervising the
each step in the respective FA * Approval of funds for expenses related to FA aggregators
* Liaison between State and Aggregators ~ +  Coordination with other FA heads for * Coordinate with the representative of
on challenges and issues information all three department i.e.
Accommodation, Catering,
Transportation

State Representative — Resource Level 3 Resource Level 4 Resource Level 5

+ Manage the planning process of three *  Assist the accommodation, catering and +  Coordinate with aggregator to execute the
departments independently. transportation representatives in planning. deliverables.
¢ Attend meetings with FA Head, EMA, *  Guide interns and aggregators on the execution. +  Actas a bridge between the state
Aggregators during the planning + Inspection of arrangements. coordination team and aggregator.
+  Ensure the deliverables of the planning phase. +  Accommodation interns — upload athlete
+  Ensure that the athlete query is resolved in time. accommodation details on portal.

+  (Cateringinterns — overlook the catering
arrangements at venues and hotels.

+ Transportation - Coordinate with
aggregators and ensure allocated vehicles
reach on time.
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SCOPE OF WORK

Accommodation Catering Transportation (ACT) is a broad spectrum that encompasses
these following work responsibilities:

1 Management of Accommodation, Catering & Transportation (ACT) for athletes, Chef de
Mission (CDM), Competition Manager (CM), Technical Officials, 8pport Staff and other
Dignitaries and officials representing SAI, MOS, IOA, SGFI, NSF, NADA, TISC, Eminent
Sports Person/ Coaches, etc.

1 ACT Team is expected to conduct a survey of thevarious sporting venues taking into
consideration the distance venue matrix to form clusters based upon the proximity
within the venues

1 Collect details regarding the travel plan of CDM via State Liaison Officer (SLO) for their
respective state. (Wherein SLO is allocated to every CDM for their respective states)

¢ -CauuUl g gEAI UG OUgAi uE Ce&e - _ AACGo preparetoneeE CV
master sheet wherein the details are mentioned starting from Arrival, Departure
details, Vehicle details (i.e., Driver Name, Driver number, Vehicle numbers along with
guest arrival & departure details, concerned SLO attached with CDM with resp ect to
the state)

u ACCOMMODATION

1 Based on previous year games, it is decided that the accommodation should be done
discipline wise. (Athletes from same sport/ discipline will stay in same or nearby hotels
to ensure the transport convenience).

1 Toensure smooth flow of events, work should be done in close coordination with the
EgAgU ¢Ci UEAYyUAg @&CE EUT Ui1iAc¢ ¢giyuud i AaCE\
so the same can be shared with the ACT team and further the information can be
communicated with the EMA.

1 Making proper accommodation arrangements as per the itinerary of athletes and
ensuring proper food arrangements at the hotel & venue (stadiums).

1 ACT team shall monitor the flow of work and ensure the smooth functioning of the

event.

1 Once the final athlete count is being received by Games Technical Conduct Committee
“G¢--" gUAYy ' géU EUgEUgAgi CA Ce yAUU AAO @=U
be done.

1 EMA ACT to deploy one Single Point of Contact (SPOC) for each hotel and the same
informati on to be shared with every contingent representative.
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IMPORTANT POINTERS IN CONSIDERATION PRETAINING TO ACCOMMODATION

Accommodation (Single/ Double/ Triple Occupancy) shall be well - furnished and shall
mandatorily have these facilities, namely:

1 Air conditioning,

1 Free Wi-Fi connection,

1 Cable TV/DTH connection,

1 Water cooler for drinking water,

1 24-hour hot water and cold - water facility,

1 24x7 power supply, arrangement for First Aid,

1 Cleaned pressed bed sheets, blankets,

1 Bath towels and hand towels must b e provided to the occupants,

1 Toiletries (2 soaps, toothbrush, toothpaste, 1 shampoo sachet) and

1 Mineral water bottles,

1 Laundry facilities (2 pieces per person per day) shall also have to be provided,

1 Mosquito repellents,

1 Dustbin,

1 Cupboards,

1 Refrigerator

71 Sufficient space for 45 - seater bus pick - up and drop- off area close to main entrance &
exit of hotel.

U CATERING

1 EMA must ensure that the catering arrangements are made for all stakeholders at the
hotel and at the venue

1 EMA should ensure provisions are made for the lunch at the venue for players, support
staff and all the other officials, etc.

f GG géuU YyUAGE @&CE ¢géU AgéeuUgUE" EheéCEg EgA
from the live kitchen prepared at the sporting venue or from the proposed c luster
catering areas

9 Breakfast and dinner for officials and athletes will be served at the hotels

T zeCEg EéUlTi @i 1 EUBhUEg @CE UAEGJ 1 EUA+&AEJ
arranged in the proposed cluster

T zAAl +E @&CE g € 0 U g (ed near thé field & play i(FOB) aredd to Endute
smooth conduct of games

1 Running snacks during the game times for VIP and Media to be provisioned at

respective venues
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1 EMA ACT to ensure all required hygiene is maintained in the Kitchen and especially at
the storage area

IMPORTANT POINTERS IN CONSIDERATION PRETAININGATTERING

It is the responsibility of the EMA that all these things are kept in consideration before
planning the catering/kitchen area :

1 Arrangement of Hangar/Pandals with chairs, table, and other setup arrangements
1 Water Arrangements

1 Proper Drainage System

)l

Safe and proper electrical connection to the kitchen area considering the usage of
+i gl eUA UshieyUAgr E EhT éadgifder&ldJée =EUUK UEE"®

=

Placement of fire extinguishers as per prescribed norms must be followed

1 Food/waste disposal arrangements

]

Waste Management * proper understanding to be made with the local municipal
authority for garbage pick - up

Fumigation
Gas supply and gas cylinder storage area

Generator setting area

= =4 =4 =4

Allocated area for cleaning utensils

U TRANSPORTATION

A help desk is to be installed at the respective places (airport/railway station/bus stands)
for providing the relevant details to officials/players p ertaining to their mode of transport
from their arrival point till the hotel.

1 Transportation to be provided to all the Officials/Athletes/Chef De Mission
/Competition Managers/Support Staff /Technical officials coming for the event.
Respective pick & drop facility from Airport/Railway station/Bus stand to be
provided as well as travel arrangements to be taken care from starting till the end
of the games

1 Transportation to be provided to athletes/support staff/technical officials to take
them to the respectiv e game venues as per the fixtures.

91 Dedicated vehicles to be provided to all the Officials/CDM/CM from their respective
hotels to game venue.

1 There is no provision for pick-up & drop facility for technical officials from
Airport/Railway Station/Bus Station.
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1 Luggage vehicle to be provided to cycling athletes for shifting from one venue to
another cycling venue.

i Transportation services also to be taken care of throughout for distribution of Kits &
Accreditation cards.

PROCESSLOWCHART
U ACCOMODATION FLOWCHART

Mapping the Host State

Identifying the venues where the Games would be held

Divide the venues in to clusters based on the proximity between each other

Identifying hotels around each cluster
(should meet the requirements/standards)

EMA and ACT representative to conduct recee
(Quality, security and hygiene to be considered)

Room allocation to be done discipline wise and ACT team to ensure it

Assigning coordinators
(One each from EMA and Hotel)

Arrival and departure shall be handled by the Hotel in coordination with the
ACT team

Accommodation details to be shared with all FAs for smooth coordination

Reconfirmation of booking on the day of check-in

U CATERING FLOWCHART

EMA to estimate day wise catering requirement
(As per the RFP)

¥

Food menu to be prepared in consideration with Sports Nutritionist
(To be included in the RFP)

Count of State Officials will be maintained by EMA

EMA will take permission from local authorities if necessary

Setting up live kitchens inside the venue

_
¥

Food is provided to contingents according to their preference

(Vegetarian or Non-Vegetarian)
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U TRANSPORTATION FLOWCHART

Information to be collected by EMA in
coardination with State Coordination FA and
Transport Department

EMA collects and collates information to
process further details

Estimate the count of vehicles . ]
(Sedan, SUV. Min buses, buses, etc) Host State to verify the vehicles

Allot required number of vehicles after
verification

v
(Driver’'s name, number, etc.)
v
team before allocation of vehicles to guests

Vehicle details to be provided to guests a day
prior of their arrival

Vehicle to reach the airport well ahead of
time (one hour prior) to avoid last minute
hassle

WELCOME DESK

Welcome desk should be arranged by the EMA at:

1 Purpose of the help desk is to provide guidance to the athletes and support staff in
case of any queries. EMA representative/volunteer are supposed to guide them about
their hotel and transport facility and ensure that they should reach allotted hotel safely,
and timely coordinating with Hotel Team.

91 Volunteer appointed at hotel should have details of all the vehicles allotted at the hotel.
Back- Up vehicle should be handled only with the permission of the supervisor so that
it can't be misused.

1 Volunteers at each welcome desk should be placed around the clock (working in 2
shifts) to guide/provide infor mation to athletes, support staff and officials.
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ROLES AND RESPONSIBILITIES
U ACCOMMODATION

Athlete data is to be duly collected from the GTCC team and the same is to be shared
with the ACT team and further with the EMA to formulate the matrix of accommodation
in terms of the total number of male and female in each sport so the same discipline
athlete can be accommodated in nearby hotels to ensure convenience in reaching the
venue.
Format of Stay arrangement for each category

T
T

Transit Accommodation * In case of an early arrival and late departure.
Accommodation * Accommodation as per the actual iti nerary i.e., Expected
arrival & departure plan as per the decided game schedule.

Athletes * Accommodation is provided 2 days prior to the game date and 1 day
after the game date on triple occupancy basis.

Support Staff - Accommodation is provided 2 days prior to the game date and 1
day after the game date on triple occupancy basis.

CDM- Accommodation is provided 2 days prior to the game date and 1 day after
the game date on single occupancy basis.

CM- Accommodation is provided 4-7 days prior to the game date and 1 day after
the game date on single occupancy basis.

Technical Officials - Accommodation is provided 2 days prior to the game date
and 1 day after the game date on double occupancy basis.

U CATERING

T

The EMA Volunteer shall be permanently stationed at each hotel to collect and
collate information from the coaches/ managers/ team leaders of the teams in
their respective hotels 1 day prior as to know where (hotel/venue) the athlete
will be having breakfast/ lunch/evening Snacks/ dinner.

The information for food requirement for the athletes staying at the hotel can be
collected in the following suggestive format for the players who will be staying
the hotel:

The information shall be collected by the EMA volunteer and shall be shared
with the hotel daily to ensure necessary arrangements are made accordingly.
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DETAILS OF FOOD REQUIREMENTS AT THE ACCOMMODATION

Hotel Name: - Contact Person: -

Caretaker Name:- Contact Details :-

Advance Infi ion of the food required for BREAKFAST / LUNCH / EVENING SNACKS & DINNER AT Hotels. (Information should be submit in
advance one day prior fwithin 24 Hrs)

SN DATE BF LUNCH EVE DINNER STATE QAME Age INFORMATION BY DESGN SIGN REMARKS
SNACKS TYPE GROUP

Cluster Detalls Cluster Manager Name

Designatl Contact / Sign

91 Similarly, information of headcount for meal requirement at Venue/ hotel
collected by the EMA volunteer stationed at each hotel will be passed on to the
Accommodation Manager and subsequently to the Catering head of each cluster
who will further inform the respective Venue Catering managers.

1 Coupons for all categories (as per ACT RFP) shall be distributed by EMA team

torespel gi 1 U EgAgU zZf+E .-2 +E. 1CyeUgUAg
which can further be utilized at the hotel or venue for their food requirements
strictly.

T ¢6U AgéeuUgUE AAO EheeCEg E
preferenceofveAA U ~&CgUG. ¢cAyU 1 UA
their respective hotels daily during the specified time slot.

1 Lunch will be provided at the venue or hotel as per the prescribed menu
according to the actual count which will be collected daily in advance.

1 A feedback form should be distributed on a random basis at each hotel/ game
venue to know the response and improve accordingly.

1 Proper and timely arrangement of F&B for officials should be done at the
respective venues.

1 Variety of food needs to be provided to the athletes. It is recommended that
Catering FA should always guide catering agency to scope what all should be
encompassed keeping in mind the nutritional requirements for the athletes. The
menu should be decided in accordance with official sports nutritionist for
serving variety of foods

gAxe Didaa 11U
h U &®CE geéuU yU



) 4 ¢
SAl NG (T
smuﬁinmAx 5 : ’ND’A

MEAL TIMING REMARKS

BREAKFAST 6:00™ 9:00 Ensure that the players & officials have their
breakfast in the hotel itself.

LUNCH 12.06 15.00 Lunch to be provided at the venue or at the
hotel depending upon the situation

EVENING SNACKS 16.00 18.00 Tobe provided in the venue

DINNER 20.00* 22.30 Tobe provided in the hotel

*Tentative time; canbe changedaccordingto the gameschedule

U TRANSPORTATION

T

Athletes™ Vehicles shall be provided to all the athletes from their respective
arrival points.

CDM should be provided with the dedicated vehicle before the games to all the
CDM throughout the games as per their schedules till their departure post the
games.

CM should be provided with the dedicated vehicles from their arrival before the
game date till their departure post the games.

Officials/Dignitaries should be allocated respective dedicated vehicles as per
the schedule received by the ACT Team.

Upon arrival of the athletes and supp ort staff, they should reach at the welcome
desk at each arrival venue.

It is advisable to have backup vehicles (Minibus/SUVs/Sedan at each arrival
point such as Airport, Railway Station, and Bus stand).

Adequate vehicles shall be allocated to pick up the Athlete/Support
Staff/CDM/CM/Officials 2 days prior to their arrivals.

Vehicle details such as drivers name, contact number and vehicle number shall
be provided to the representatives at all help desks.

Once the athletes reach their hotel, they shall be pr ovided with room keys and
there will be 1 coordinator/volunteer from EMA and respective hotel, who will
give all the necessary information.

Transportation of Athletes/Support Staff/TOs from hotel to event location will
be done through Minibuses/Buses.

Schedule for Transport for Athlete * Buses should be parked at the respective
hotels 2.5 hours before the game time, so players reach the match venue
minimum 1.5hrs early. Once the athletes reach the venue, volunteers should
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escort the players to the match area and back to the parking area after the
game. The buses should then take them back to the respective hotel.
1 The buses should reach the hotel from their respective hub, cluster wise which
Jiaga 1TU TCAgeECuaUO 1J 8_ +E EUEGEUEUAgAgi
1 At venue the teams shall be received by the EMAs help desk representative in
coordination with volunteers and subsequently the teams/players shall be
guided to the venue

OTHER ELEMENTS OF ACCOMMODATION, CATERING AND TRANSPORTATION
U Accommodation * Room Segmentation
Athletes and Support Staff

I.  Allot Triple occupancy room for athletes and for support staff
ll.  Segregation of athletes and support staff data into male & female
lll.  Estimate Room count for Male & Female Athletes separately
IV. Ensure that adequate number of rooms in each hotel are blocked well in
advance as per the tentative count
For Chef de Mission
. CDM are to be provided with 5/4-star hotel or equivalent facilities as per the
availability
[I.  Allot Single Occupancy Room for CDM
lll.  SLO will accompany the CDMs during the games

For Competition Manager
. CM are to be provided with 3/4-star hotel or equivalent facilities as per the
availability
[I.  Allot Single Occupancy Room for Competition Manager

For Technical Officials/Support Staff
I.  Allot Double Occupancy rooms for the TOs & Triple Occupancy rooms for the
Support Staffs at a deluxe hotel
. zUGCEUG¢cAgi CA Ce géU zheeCEg EgAsae _ ¢UITe&A
[ll.  Estimate Room count for Male & Female officials and support staff separately
IV. Ensure that adequate number of rooms in each hotel are blocked well in
advance as per the tentative count
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Dignitaries
I. All dignitaries VVIP/VIP/officials from MOS/NADA/SGFI/NSF/Senior level
guests from other States & UTs hotel arrangement should be done in 4/5 -star
property
II.  Allthe arrangements shall be done on single occupancy

Coaches/Managers
I.  Arrangement should be done on Double occupancy basis
II.  The stay shall be provided at a deluxe hotel

U CATERING

1 Catering can either be a central venue or at separate venue depending upon the
proximity of the stadiums.

1 Preferred location is to have the kitchen at the event venue.

1 Every Athletes/Support Staff/Technical Officials/Officials are allowed to have meals at
a designated area as per the classification of the accreditation cards.

T Fewoffi Ti AWE AEU AuacClUO gC A U {1 dau TTUEE!
have access to all dining area/VIP area whereas other people are limited to specific
designated area for having the Lunch/Evening Snacks.

U TRANSPORTATION

S. No. ‘ TYPE VEHICLE TYPE
Athlete Minibus/Big Bus

2 Support Staff Minibus/Big Bus

3 CDM SuUv

4 CM Sedan

5 Technical Officials Bus/ Minibus

6 Dignitaries SUV/Sedan

Please Note:

1 Dedicated Vehicle- SUV/Sedan should be allocated to all the dignitaries as per the
scheduled plan received by the ACT Team from their arrival till the departure.

1 A dedicated vehicle (SUV) should be provided to every CDM of the state i.e., 2 days
before the game date till the game completion and 1 day post the games.

1 A dedicated vehicle (Sedan) should be provided to every CM of the state i.e., 4 7
days before the game date till the game completion and 1 day post the Games



SAI

SPORTS AUTHORITY OF INDIA

IMPACT MATRIX
u ACCOMMODATION

CHALLENGES RECOMMENDATION ACTION RESPONSIBILIT!

In case of early | Insuch scenarios if any athlete | This needs to GTCQ Respective
arrivals, the | iscoming early the same should | be part of Federations
permutation and | be communicated to the ACT | online
combination of room | team well in advance to avoid | registration
allocation gets |transit accommodation and | T&C and needs
disturbed, this further | make other prior arrangements. | to be
disturbs the | GTCC shall communicate | communicated
transportation aswell | effectively to the federations | repeatedly
as the catering plan thatif the team members are
reaching before the allocated
date and time, they must make
their own arrangements. The
same should be communicated
repeatedly to avoid any
confusion.
Help Desk not | Clear communication is to be | EMAIs expected | EMA &
stationed at hotels, | done with the hotel at the time | to do a recce to | Accommodation
with proper standee | of booking so Help Desk can | ensure that the | FA
and table. be placed at every hotel venue | help desk is in
to avoid any kind of | place beforethe
miscommunication. arrival.
Roomallocationto be | While planning for | Teams and EMA,
made according to | Accommodation, Team their officials Accommodation
the Team contingent should be | should ke FA
accommodated at the same | accommodated Coordination FA
place and mix up of teams | inthe same hotel
should be avoided or same place.
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CHALLENGES RECOMMENDATION ACTION RESPONSIBILIT

Hotel Rooms not up to
standards

EMA should inspect all the
hotels/frooms to ensure all the
services are well in place.

An  inspection
should be done
inadvance to
ensure that the
teams/players
are comfortable.

EMA

U CATERING

CHALLENGES RECOMMENDATION ACTION RESPONSIBILIT

arrangement of F&B for
officials at their
respective venues
\Variation in food menu for
athletes

requirement if officials of any
discipline cannot come to
central dining areaduring the
event or if the venue is bit far
and food needs to be delivered
Menu should be made in
accordance with the nutritionist

to serve Variety of Foods
keeping in mind the nutritional

values.

give requirement in
advance and
concerned
stakeholder
needs to make
sure timely
delivery of F&B.
Nutritionist to make
the menu according
gC geu
regquirements.

Food not served on It is imperative that the hotel | EMA should EMA
timely basis affecting| follow strict timelines to | Strictly advise
the routine of the| ensure timely service of the | hotels to follow
athlete buffet. the timelines.
A lot of times water| Strict food safety to be | EMA should EMA
bottles are found to be ensured by EMA ie, water |Strictly  advise
tampered or  not| bottle needs to bechecked. | NOtéls  to use
cealed. sealed water
bottles.
Proper and timelyf GTCC may give the |GTCC needs to GTCG Catering FA
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U TRANSPORTATION
CHALLENGES RECOMMENDATION

FOR

IMPLEMENTATION

ACTION NEEDSO
BETAKEN

RESPONSIBILIT

Since buses are
provided to Athletes,
if 2-3 athletes are
travelling for their
event, they would
have to wait until all
seats get filled.

Buses movement/Roaster
should be placed in every
hotel a day prior so that
everyone can match their
timings with the vehicle
movement. Transport FA

should always keep
contingencies vehicle
standby in each cluster so
that if any Athlete, Team,
or official wants to leave
for their event can travel
via that vehicle.

Volunteer appointed by
EMA at every Hotel
should have details of
all the vehicles allotted
at the hotel and backup
provision in such
scenarios.

Transportation FA
& Coordination FA

Driver details at
times are not
available before

time which delays
the departure time
for reaching the
venue timely.

Date- wise travel sheet for
athletes and support staff
should be made with
vehicle number and driver
details and should be
communicated to the
EUEeUT gi 1 U E
day prior to arrival.

EMA to provide all the
necessary details in 2
days advance.
Volunteer to ensure the
same is communicated
to all the athletes.

Transportation FA
& Coordination FA
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INTRODUCTION
+EAAOi A¢ i E AA i AgUgEAG éAEg Cae weUuuC MAOIi A GAy UE:
assets around which Khelo India tries to build strong relationships with the  public and participating entities.

Branding elevates the look and feel for the entire game and charges the atmosphere by implementing the
design language of branding elements for Khelo India across all venues and Host city.

FUNCTIONAL AREA STRUCTURE

FA Head
(SAl/ Host State)
SAl Officer ’
(To aid and assist FA Head)

Audit Team

SAl Representative EMA Representative State/Host St.ate
Representative

SAl Representative > EMA Head

EMA Branding team

SCOPE OF WORK

1 Indoor and outdoor stadium FOP branding including at entry points, seating area, scroll
downs, banners, and specific areas.
Venue directional signage (1 km radius)
Archways (entry, exit and pathway arch)
Facade branding

Standees

Area signage

Sports Equipment

Vehicle branding

Backdropsand] & Ay é ib&aAlr E
LED panels

Broadcast logo

=4 =4 =4 4 -4 -8 4 -4 -4 4
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BRANDING JUNCTION

Games Secretariat
OC- KI offices - SAI office (Delhi and games venue), State sports department, other
important offices in host State, host state Secretariat building.

In stadia Branding
In and around the stadium except the Field of Play (FOP).

Example - Tier branding, drop downs, spectator stand branding, tear drops etc.

Vehicle Branding

Vehicles like MA A C,1IS&daris, Hatchbacks, buses, and other transportation vehicles
used for Khelo India Games purposes

FOP Branding

Branding that happens jn the Figld of Play (FOP) Example - A boards and T boards
around the FOP,s U A J éhyp&int arch / square gates.

Venue Branding
Branding elements in the respective stadiums of the venue.

Example - Gate arches, pole branding, walkway standees etc around the equipment &
TSR branding

Sports Equipment

All equipment and elements needed for the respective sport. EMA to take GTCC
approval before and after branding of any equipment

LIST - AREAS WHERE BRANDING IS NEEDED

Indoor FOPs

Outdoor FOPs
Directional signage boards
Venue entry/exit arch
Police post

Medical venues

Press conference room
Catering lounges

Mixed zones

OG KIUG/KIYG Offices
Help desks

A A A2 222"
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Hotels
Hostels

Vehicles
Equipment
géuUgUE+ ECCYE
- CAT eUE+ ECCVYE
Gyms
Storerooms
Sports presentation areas
VIP areas
Warehouse
Accreditation and Sports apparel distribution centers
Washrooms
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GENERAL INSTRUCTIONS

1 Removall/ superimposing of other events branding wherever required. EMA to ensure that
branding is done in the finest manner possible.

1 The venue entry and exit gate/arch should be placed/branded at all sporting venues for
all sports as specified by SAl.

1 All entry points to the stadium seating ar rangements and other specific areas e.g., Police
post, medical room, press Conference area, catering lounges, playing arena, mixed zones
or any other area identified should have adequate branding.

T G0 euAJUE+rE ECCY " ¢ J gt ahd@dyiothed gpecifiel Gréajroom E g CE L
thereon

1 shall be adequately branded.

1 The player entry and exit gate/arch should be placed at all venues (all sports) as specified
by SAI.

f ¢6U 1 UARU. 80AJUEE+ UAQGEJ EéChud 1 U AUslgre Ugi 1
theme

1 and palette approved by SAI.

1 Event logo to appear with the host broadcaster credit and event/sponsors logos as a
standard template. The creative designs for such structures will be approved by SAl.

1 Any branding element which has any implication on technic al conduct of the Games
should be timely addressed by EMA for sorting out the issue in consultation with GTCC.

1 The vinyl requirements include but are not limited to branding space on buses, outside of
the Stadia and any other space as may berequired.

1 EMA to strictly adhere to agreed timelines and maintain records for verification at the
time of raising invoice

1 Opening Ceremony for the event is not included in the scope of work of EMA, however,
the successful bidder of the opening ceremony and EMA should work in tandem.

1 Branding of cars to be done for the LOC officials and SAl officials. The calculation of size
of stickers for car branding should be differentiated with bus branding (For E.g.,the size
of the stickering to be used for branding m ust be kept in mind for car & Bus). Timelines
for Vehicle branding should be planned by EMA in close coordination with Transport
aggregator (for providing Vehicles).

9 Sticking of Khelo India logo on all equipment to be done in a manner that the logo is clea rly
seen for media coverage.

i Branding at the airport to include the logo of the official airline partner of Khelo India
Games (if any).

1 Fabrication and installation of design elements to be as per scope of work and approved
Bill of Quantities (BOQ)

1 Inspection of different elements of branding work to be done daily to know the gaps
requiring attention and flag off issues that need immediate attention.
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AMBUSH MARKETING

Ambush marketing is when an organization that is not associated with Khelo India Games in
official capacity undergoes a promotional campaign to imply an association with Khelo India
under false pretenses.

E Zz8 zzf-M ¢Mf"° w 1 +,zK _ vW8C¢M G|

~ = Z s =~

U Distribution of any kind of merchandise/bagsbyv UAOCEE EéChu O ACg
on it.
Direct ambushing: the unauthorized use of protected symbols, logos, words , or designs
Ambushing the event: deliberately gaining exposure for a product or service by
creating an unauthorized link or association wi th an event

U Ambushing a sponsor: deliberately undermining the marketing strategy of an official
sponsor

PROCESS

TOPTOBOTTOM TOPTOBOTTOM

1. Preliminary inspection of the venuesby | 6. Award of work contract to EMA.
EMA/(s), SAl and State Government.

2.  Finalization of scope of work & BOQ | 7. A joint recce/inspection of the site including all
for branding. stakeholders - SAl, EMA (selected) and State
Government for approvals of the branding
elements.

8. EMAto submit a detailed plan of execution
3. Presentation on location-wise display of | \ith the sample of flex, vinyl, sun boards etc.
designs and elements by EMAto SAI. to be used in branding throughout the Game.

4. All creative templates and designs for |9- EMAto execute the branding work by keeping

by SAl and the timelines should be adhered to. of the competition. Camera positions in case of
live events need to be considered during

placement of the elements.

5. Approval of location-wise display of approved 10.All braqding work to _be done within the
designs by SAI. approved ceiling cost/quantity.

8 Al |
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PAYMENT PROCEDURE

1 Measurement, verification, and certification of installed branding elements: The
concerned Regional Centre (RC) will carry out the work of measurement of all
elements of branding work along with authorized representatives of EMA and SAI.

1 Representative EMA to be present at the time of measurement.

1 At least two volunteers to be attached with the Engineer to assist them in taking
measurement and notes.

9 Certification of bills by a three -member committee consist ing of Junior Engineer [SAI,
RC (for Host State], representative of EMA and SAIl and the overall Master sheet to be
signed by Junior Engineer [SAI, RC (for Host State], Representative of EMA, SAI, and
FA Head (Branding) and submission to competent authority for further payment
process.

BRANDING ELEMENT MEASUREMENT SIZE/UNIT QUANTITY ASPERBOQ

Payments will be made on an actual basis depending upon the work done on the quantity of
promised goods/services as specified in the work order.

a. All approvals regarding different elements of branding to be on record

b. All approvals regarding different designs duly signed by the Competent Authority to be
on record

c. Photographs and videos

d. Detailed report from the engineers.
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TIMELINE
DEADLINE
(IN DAYS)
1
2 Preparation of BOQitem wise and locations for various branding elements T- 80
3 Approval of item wise BOQand locations T- 80
4 Floating of tender T- 75
5 Identification of EMAand award of work contract T- 60
6 Meeting of stakeholders T-55
Survey of locations and measurements, decision on various placements of
7 branding elements T- 50
8 Preparation of designs for various branding elements T- 45
9 Approval of designs for various branding elements T- 40

Collation of all approved branding structures, mock-ups, and templates into
10 aprogram manual T 30

11 Submission of detailed plan of execution T- 20

Installation of branding elements in approved locations after removal or by
12 superimposing on ISL and South Asian Gamesbranding T-10

13 Inspection, measurement, and certification of installed branding works T-5

After
verification
of report
14 Certification of bills by members of committee byFA Head

After
15 Payments on actual basis Games
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INTRODUCTION

Coordination is the function of a management which ensures that different functional areas and
stakeholders are in sync and adhere to the timelines

To ensure Smooth coordination & execution of events, all the Functional Areas are to be assisted by
Subject Matter Experts (SMEs) of the Event Management Agency. It is the responsibility of the
Coordination Functional area to escalate every information for better clarity.

STRUCTURE

Sr. Executive Director

(Competition and Events)

I

Competition and Events

Technical Conduct

GTCC Norms
Nomination Process
* FOP readiness

(AD/0D)

Coordination with FAs
Minor events

Any other work related
to events

»|

E

P

DEO

+  Files closure
*  Budget

* Approvals (DPAC)
*  Impact of other two

NSF Coordination Spansarshio and components (SFW and
« I0A/SGFI/AU M‘;rketm P Indigenous)
Coordination g Analysis

Sports for Women

Sports for Women
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COMPONENTS OF KHELO INDIA GAMES
COMPONENTS OF “KHELO INDIA GAMES”

Event Operations

'

1. Coordination

2. Marketing & Branding

3. Accreditation

4. Design Agency

5. Media and Communication
6. Sports Kits

7. Anti Doping, NADA Seminar
8. Talent Identification

9. Venue Operations
10.Venue Overlays
11.Information,
Communication and

Technology (I

|

12, Accommodation and Catering
13. Transportation

14, State Coordination

15. Volunteers

16. Spectator Engagement
17. Sports Equipment

18. Sports Presentations
19, Opening Ceremony
20, Protocol

21, Medical

22. Security

|

Finalization of
BOQ For ALL FAs

|dentification of Event

Management Agency

Technical Conduct

1.Games Technical Conduct
Committee (GTCC)
2. Sports Disciplines & Events
3. Selection & Eligibility Criteria
4. Nominations with details
5. Fixtures & Broadcast Schedule
6. Field of Play (FOP) readiness and Sports
Equipment
7. Technical Officials, Competition Managers
and Sports Specific Volunteers
8. Timing, Scoring and Results (TSR)

Notification to all

Functional Area Heads
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SCOPE OF WORK

1.

2.

w

Inviting Expression of Interest from different States/UT and universities and evaluation
of the same with available facilities and requirements to conduct the games.
Assigning roles and responsibilities to host state and host university and continue
monitoring of the workflow. Finalize the requirement for BOQ and float the request for
proposal for tender process.

Identification of the event management agency for the games and opening ceremony.
Records Management consisting of delivery Receipts, Inventory Records, Movement of
equipment/ Stationary/Furniture Fixture and Equipment, and any other item under the
scope of work of EMA, to record all operations and activities with relevant
photo/documentary evidence to ensure smooth vendor payments.

Reporting is an important aspect of Event Management. EMA is expected to create &
maintain detailed reports for each functional area. This includes but is not limite d to
Production reports, Overlays Reporting, Branding Reports, Inventory reports, Variance
Analysis, Workforce Planning & Deployment, Photo- Books of the event.

Preparation and implementation of Organization Chart with workflow & detailed
timelines for del ivery.

Aid & assistance in delivering services within the scope defined under each functional
area

Supervision by Senior Management of EMA for overall functions and end-to-end
coordination of the following Functional Areas (collectively called ACT) in resp ect of
the participants (taking travel plans of various stakeholders, room allotment, creation
of counters at Railway Station & Airport, vehicle management etc.). It is clarified that
arrangements for hotel accommodation, vehicles & catering for players, t ech officials
& volunteers, other dignitaries will be made by the state :

a. Accommodation

b. Catering

c. Transport
Planning and Execution of VIP Management Plan* Create & Collate a list of Dignitaries,
send out the invitations, follow up on arrival confirmation & dates, Coordination to
ensure travel & itinerary plans are accounted for, arrival, accommodation & transport
as per stature of guest. Detailed VIP Movement Plan. Expected VIPs are appx. 500 for
Opening Ceremony and appx. 200 during the Games.

a. Athlete & Technical Official Movement Plan: Coordination to ensure arrival
planning, transport, accommodation & movement planning as per the Schedule.
Expected persons are approx. 1200 Technical Officials & 7000 athletes, 2000
support staff.

Venue Management Plan

Crowd management plan for the spectators at designated venues.
Vehicle Movement & Management Plan within the designated venues.
e. ldentify spaces for parking facilities at designated venues.

ooo

10. Coordination with & support to :

a. The Broadcast partners

b. Coordination with Host State, SAI, and other stakeholders to capture a complete
overview of the Games.

c. Security Functional Area
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11.Housekeeping and Cleanliness Briefing, Deployment, Management & Reporting Plan
House- keeping Staff will be recruited & provided to the EMA by the State.

12.Host State shall provide base shell space for the office premises in Guwabhati. All the
basic setups including Furniture, Fixtures, Equipment, Internet connectivity or any
other requirement to keep functional efficiencies shall be managed by the EMA for their

own work force.

PRE GAMES FLOW OF ACTIVITIES (ADMINISTRATIVE)

EVENT OPERATIONS

Inviting Expression
of Interest from
States/UT and

Evaluation

Distribution of
Roles and
Responsibilities

Finalization of
BOQ, For ALL FAs

|dentification of
EMA

/ RFP Process

Notification to all
Functional Area
Heads

Funds

Disbursement to
State

(6TCC)

Recce of
shortlisted venues

and Sports Events
finalisation

Nomination of
Competition
Manager

Gap Analysis of
Equipment, Infra,
Overlays and TSR.

|dentification of
vendors for
Procurement

Notification to the

gl respective Venue

Manager/Officials

: Total Funds
Disbursement to ;
NSFs, Dishursement

RN oo

Finalization of
Schedule, and
Eligibility criteria of
Athletes, Technical
Officials(TO), S5Vs and
Support Staff

Venue Finalization

Clarity of Roles between
State, NSF, Host State

Nomination on Khelo
India Portal

Budget Finalization

Dissemination of
Information for
Eligibility Verification,
Travel Itinerary,
Accreditation Cards,
Sports Apparel,
Fixtures , etc,

Creating a self
sustainable system
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PRE GAMES FLOW OF ACTIVITIE3N SITE

Movement of Khelo India team to the Host City

Event Operations Technical Conduct (GTCC) State/ University Coordination

Overall Coordination
Regular joint review
meetings of all FAs
Opening Ceremony
Creation of checkpoints
for all the FA's through
EMA and Service
Providers

Coordination of FAs with
SAI { Accreditation, Media
Ops, Sports Kit, Designs}

Equipment availability

FOP and overlays readiness
TSR functionality

Fixtures finalization in
consultation with Star
Equipment branding

Set up of Games Operation
Centre (GOC)

Dissemination of Information for

On-ground Activation

Coordination with
CDMs/UCMs

Travel itinerary of
Contingents
State/University Lia
Officer

Point of Contact for
providing Information
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DURING GAMES FLOW OF ACTIVITIES

Activation of self sustainable processes for flow of

information for all FAs

l |

Event Operations Technical Conduct (GTCC) Games Operational Centre {GOC)

Overall Coordination

HeRUaRmeELngs Wit Technical Conduct as per g?:;:lc';z:on Tcine
S FEHEEie g ok Live Results-Manually as
Protocol for Opening; FoP Readiness at the i b3 Y
Closing and Presentation start of the day. L‘_'se 35 o rough TSR.
Ceremonies. pdates Medal Tally

Equipment availabili G ;
NADA Coordination. ki by Data for printing Merit

FoP Changeover

Execution of FAs with SAl Certiﬁcat495.

{ Accreditation, Media Ops, New National Records
Sports Kit, Designs).
Action on any issues arising
inany FA.

Dissemination of Information for
On-ground Activation

POST GAMES FLOW OF ACTIVITIES

Submission of Reports by FA Heads
and EMA

Inventory assessment

Utilization Certificate from
Host State/NSF/Regional
Payment to Stakeholders centres/Participating
States

Upgradation of Standard
Operating Procedures (SOP)
& Post Games Report (PGR)

Settlement of Accounts
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TIMELINES
S.NO. DESCRIPTION TIMELINE (MONTHS)

1| Inviting Expression of Interest from State/UT and Evaluation
2 | Distribution of Roles and Responsibilities T- 4 Months

3 | Finalization of BOQFor ALL FAs T- 4 Months

4 | Identification of EMAfor Gamesand Opening Ceremony T- 2 Months

5 | Notification to all Functional Area Heads T- 2 Months

6 | Funds Disbursement to State T- 2 Months

8 | Setting up of Games Secretariat T- 1Month

9| Local Activation / City Activation T- 1Month
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INTRODUCTION

Design agency is much more than creating one-of- a- kind marketing materials for the
Khelo India Games. A strong design can drive the experience, make a statement about
the look and feel of the games village to cater and enhance the experience of the athletes
and various stakeholders. It is important to create designs for advertisements, graphics
and all other branding collaterals used for calls to action that are not only aesthetically
appealing, but also clear and concise of that message that needs to be delivered. While
creating a design it should be precise and appealing to the stakeholders/athletes that
delivers the Khelo India brand value effectively. Basic design principles such as contrast,
repetition, alignment, proximity etc. should be investigated carefully. Design agency

focuses mainly on creatives, print designing, marketing collaterals etc.

FUNCTIONAL AREA STRUCTURE

FA Advisor

FA Head

(Host State/University)
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ROLES & RESPONSIBILITIES

0 Conduct a recce of the games venue and plan the in stadia and out stadia branding
accordingly.

U Create a comprehensive deck of designs for the games and present it to the organizing
committee at the time of pitch presentation.

U Provide options for games lo go, communication and design language options integrating
the Khelo India Logo and other stakeholders

U Post finalization of logo and design by the organizing committee, prepare a deck of venue
morphing to showcase the look and feel of the venue.

U Post finalization of logo, design, and communication by the organizing committee,
prepare a comprehensive deck of game collaterals like * stationary, outdoor branding,
leaflets, posters, and other marketing materials.

U Prepare options for FOP branding and TSR temphtes to be approved by the organizing
committee.

SCOPE OF WORK

I.  Todesign all collaterals and branding in English, Hindi & Regional language for
Khelo India Games as defined by Khelo India Secretariat.

[I. Indicative list of design required is as follows:

A -CyeCEigU ucC¢cC ~“CEici AA0 wWeUuC MAOI A Z(
and feel of the event will be provided by SAI, EMA to build upon and enhance
the same)

Designing of Official Mascot for the Event
Invitations

Stationary

Posters

Hoardings

Flyers

Leaflets

Newspaper advertisements
Accreditation template

In stadia Branding
Drop-downs

Building brandings

v > D>y D>y D>y D>y D> D D Dy Dy Dy Dy

Bus Branding
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Equipment Branding

Running Board Branding

LED Branding content

TSR Templates

E- Fixtures

Any other design requirement re lated to Event

Audio Visual (AV) of duration 3 Minutes for
Volunteer Manual
Accreditation Manual

Chef de Mission Manual
Any other as required

Games Schedule
Launch Ceremony creatives

Media invite

Media Folder
Accreditation form
Medals with lanyards
Medal Box

Lapel pins

Trophies

Canter Design

CDM Meeting Creatives
Certificates

Parking Stickers
Aircraft Branding
E-invites

FOP Boards
Ceremony passes
Travel desk + standees
Sport wise fixtures
Information Manual
Backdrops

NADA Standees & Banners
Sports Kit Instructions

DD D> D> DD D> D D D> D> D D> D> D> D D> D> D D> B> DD D D> > > > > D D> > > D
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A Directional Signages
A Champions Board

[ll.  Ensure that all marketing communication, adverts, collateral & Templates will
carry Khelo India Games logo, Khelo India marks, all logos of government
stakeholders in the collaterals.

IV. Design to be vibrant, colourful, and inspirational in visual design ref lecting event
colour scheme.

V. All designs to be approved by SAI
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PROCESS FLOW CHART

9 Designer should be operational from the secretariat for close coordination with SAl and host
State

9 Delay in the delivery of designs, which leads to delay in production for branding, marketing,
sports presentations, collaterals & advertising

1 The design of branding and collateral should be fixed after considering logo and other
elements from all the stakeholders

1 Logos and all elements of all the stakeholders to be collected well in advance for avoiding
last minute change

i The percentage division of branding between SAIl, MYAS, Khelo India, Fit India, HosState,
and sponsors to be decided well in advance

DG SAl Games Head
I (Host State)

y }

SAl Marketing Head Games Head (SAl) FA Head
(Host State)

L 1

FA Head/ Coordinator

FA Head/
Coordinator
(Host State)

!

FA Head
(SAl)

FA Head (Host State/University)

FA Head (EMA)
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TIMELINES

S. DESCRIPTION TIMELINE

\[o}

1 EMA On board T 60

2 Recce of Venues along with Host State T 60

3 Samples of Designs & Creatives T* 60

4 Designs as per Measurement of SelectedT* 60
Branding Areas

5 Designs & Creatives from EMA T* 60

6 Design for all Branding Collaterals T* 60

7 Design & Creative Approval T* 30

8 Certificates Approvals T 30

9 Printing Process to begin T* 15
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/ Review Meeting for
~ Khelo India University Games, 2020
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INTRODUCTION

x Games Technical Conduct Committee (GTCC)

GTCC is the core body which is responsible for overseeing and executing the competition
management of each sport during the games. The GTCC worked closely with the NSF/
Universities/ Host State and their representatives for the successful conduct of the te  chnical
aspects of each sport for the games. The GTCC acts as a point of contact between the local
organizing committee * Khelo India Games, the Competition Management, and the National
Sporting Federations/Universities/ AlU for the Games.

x Constitution of Games Technical Conduct Committee (GTCC)

GTCC is considered the most important committee to host any Khelo India Games and is
constituted to make decisions regarding technical conduct of the Games in consultation with

varied stakeholders, namely, I0A, SGFI, AlU, CBSE, and NSFs for each respective sports
discipline. GTCC ensures evaluation and short listing of Host Venue, nomination of Athletes,
technical Officials, venue allocation plan, readiness of all Field of Play (FOP) at par with

Olympic standards, equipment of highest quality, sanctions to all National Sports Federations
~YzE+E”" EhaoUI CC+E _ ¢hi OUui AUE gC €CEg EUEeU
update, medals tally, Jury for appeals and any other aspect related to the technical con duct

of the games.

ORGANISATION STRUCTURE

Co-Chairman
GTCQUOA

Host State Chairman GTCC

Representatives from
NSF/Universities/CBSE/
SGFI

Senior Consultant /
Junior Consultant
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FLOW CHART

The flow chart that defines the process of GTCC is as under

Constitution of GTCC Committee

Finalization of Venues, Dates of the
conduct of Sports & Number of Events, and
Grants/ Funds shall be zeCEQE 8&8hieyUAg
released to be concerned

Stakeholder for

1. Release of Grant to
NSF/RD for the travel of
Athletes, TO, CM,

Finalization of Eligibility Criteria for the Arrangements of
nomination of Athletes, CDOM/UCM, SSV, GV, Kits for TO, Athletes,
Coaches/ Manager & Support Staff SSV, GV

CDM/UCM, Coaches,
Managers & Support Staff
Release of Grant to NSF
for Stationery, Hiring of
TSR, Competition fee for
SSV,CM & TO

Nomination of Athletes, TO, CM, Nodal
Officers, CDM/UCM, SSV, GV, Coaches/
Manager & Support Staff

Arrival of State Contingency to the Host
State/ Host University

Conduct of the Games

Departure of State Contingents

TGO Technical Official

CM Competition Manager

CDM/UCM Chef De Mission/ University Contingent Manager
SSV- Sports Specific Volunteer

G\- General Volunteer

TSR Time Scoring & Results



V L 2
NS
SAl ) tamo

SCOPE OF WORK
U  FINALIZATION OF GAMES SCHEDULE

GAMES SCHEDULE

I.  Aschedule is a plan that gives a list of spor ts and the times at which each one should happen.
[I.  Ensuring dates of Khelo India Games do not clash with Schedule of sports Calendar of
SGFI/NSF/AIU/CBSE.

lll.  Involvement of Star Sports in preparing schedule for Live telecast

IV.  Signing off Schedule in consultation with other stakeholders.

V. Based on schedule, preparation of detail date& time wise fixtures of all the disciplines.

VI. To ensure the team (GTCC/Host State / University) entrusted for recce in the initial stages of

planning, should report the actual conditions of the Venues
U PROCESS FLOW

Venue inspection by SAI Officials, Broadcaster & Host State
Representatives

Drafting of Schedule as per feasibility to conduct event at the

venue and identification of athlete's practice area

Finalization of Schedule and Venue Allocation to be done in
1st GTCC meeting in consultation with all Stakeholders

U  FINALIZATION OF GAMES FIXTURES

FIXTURES
Number of matches will be held for the tournaments with number of teams participating.
Il 8AEhEi A¢c OUgAi UE Ce @éAEgiiliéeAgi Ac gUAyYy yAgleu
combination

Em v R

[I.  Should have Team arrival timing, event start timing, event end timing, Medal Ceremony
timing & Duration of matches
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X FINALIZATION OF EVENTS AND MEDAL AT STAKE

EVENTS
Number of events in different sports are finalised in GTCC meeting in consultation with all stake

holders based on the feasibility to conduct the events at the Host State /University.
The events are to be incorporated in the games must be listed in Olympi c and Asian Games /
Commonwealth Games/NSF Championships /AlU Championships

X PROCESS FLOW

Finalisation of Sports

Drafting of number of events
Note : Events Must be listed in Olympics & Asian Games/ Commonwealth

Games/ NSF Competitions / AIlU Competitions

Finalization of Events in GTCC in consultation with all Stakeholders
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x  MEDALS AT STAKE

Y KHELO
INDIA

Once the events are finalized, the medal at Stake will also be finalized in GTCC meeting in
consultation with all stake holders at par with international rules.

S.NO.

SPORTS DISCIPLINj

MEDALS AT STAKE
UNDER 17 YEARS
BOYS

GIRLS

CONSOLIDATED

GOLD SILVER|BRONZE GOLD SILVER BRONZE GOLD SILVER BRONZ%

1 Archery 2 2 2 2 2 2 4 4 4
2 Athletics 17 17 17 15 |15 15 32 32 |32
3 Badminton 2 2 2 2 2 2 4 4 4
4 Boxing 10 10 20 10 |10 20 20 |20 |40
5 Cycling 7 7 7 7 7 7 14 14 14
6 Gymnastics 7 7 7 10 |10 10 17 |17 |17
7 Judo 7 7 14 7 7 14 14 14 |28
8 Shooting 2 2 2 2 2 2 4 4 4
9 Swimming 19 19 19 19 |19 19 38 |38 |38
10 |Table Tennis 2 2 2 2
11 |Tennis 2 2 2 2
12 |Weightlifting 10 10 10 10 |10 10 20 120 |20
13  |Wrestling (freestyle) |7 7 14 14 14 |14 |28
Wrestling (Greco 7 7 14 0 0 0 7 7 14
Roman)
14 Basketball 1 1 1 1 1 1 2 2 2
15  |Football 1 1 1 1 1 1 2 2 2
16  |Hockey 1 1 1 1 1 1 2 2 2
17  |Kabaddi 1 1 2 1 1 2 2 2 4
18 |Kho Kho 1 1 2 1 1 2 2 2 4
19  |Volleyball 1 1 1 1 1 1 2 2 2
Totals 107 107 |140 101 (101 |127 208 |208 |267
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MEDALS AT STAKE
UNDERZ21YEARS
SPORTS DISCIPLINE BOYS GIRLS CONSOLIDATED
mmm

1 Archery 2 2 2 2 2 2 4 4 4
2 Athletics 19 19 9 9 9 9 38 [38 |38
3 Badminton 2 2 2 2 2 2 4 4 4
4 Boxing 10 10 20 8 8 16 18 |18 |36
5 Cycling 9 9 7 9 9 9 B |B |B
6 Gymnastics 7 7 7 10 10 10 17 |17 |17
7 Judo 8 8 16 8 8 16 16 16 32
8 Lawn Bowl 4 4 8 4 4 8 10 |10 |20
9 Shooting 6 6 6 6 6 2 15 |15 |15
10 Swimming 19 19 19 19 19 19 38 |38 |38
n Table Tennis 2 2 2 2 2 2
r Tennis 2 2 2 2 2 2 4 4 4
3 Weightlifting 10 10 10 10 10 10 20 |20 |20
u Wrestling (freestyle) (7 7 14 7 7 14 14 |14 |28

Wrestling (Greco 7 7 14 0 0 0 7 7 14

Roman)
15 Basketball 1 1 1 1 1 1 2 2 2
16 Football 1 1 1 1 1 1 2 2 2
7 Hockey 1 1 1 1 1 1 2 2 2
18 Kabaddi 1 1 2 1 1 2 2 2 4
19 Kho Kho 1 1 2 1 1 2 2 2 4
20  |Volleyball 1 1 1 1 1 1 2 2 2
Totals 120 120 158 n4 |14 |43 239 |239 |308
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U FINALIZATION OF ELIGIBILITY AND NOMINATION CRITERIA FOR THE
ATHLETES

ELIGIBILITY CRITERIA
The Khelo India Games is being conducted in U17, U21, & U25 Age categories.
x Age Eligibility for U-17

The players enrolled in schools and age is less or equal to 17 Years will be eligible to
participate in U-17 age group (KIYG)
x Age Eligibility for U-21

Players age less or equal to 21 Yearswill be eligible to participate in U - 21 age group. It is not
mandatory to be enrolled in any College/ University. (KIYG)
x  Age Eligibility for U-25

The players enrolled in college and age is less or equal to 25 Years will be eligible to
participate in U-25 age group. (KIUG)

NOMINATIONCRITERIA
Nomination Criteria for the games is finalised in the GTCC meeting. The Nomination Criteria

can be seen at Annexure A

[) Nomination Process of Athletes on Portal

Athletes can register of Khelo India Portal. The Nomination Athletes is done Liaisoning with
all Stakeholders i.e., NSF, SGFI, CBSE, AlU, States as per eligibility and Selection criteria.
GTCC must ensure stakeholders (NSF / Host State/University) to be sensitized to curb
replacement of athletes at the last moment
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NOMINATION FLOW

Athlete Registration (Open)

(This will serve for master Dashboard)

Bucketing
(These are probable entries which might be
nominated for KIG)

Kit Ready Check Accreditation Ready Check

Nominations

Export eligible candidates’ Export eligible candidates’ Export eligible candidates’
datato TSR data for certificate printing data for accreditation
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U0 KHELO INDIA ATHLETES DASHBOARD

KHELO INDIA - Registration Portal

PERSONAL INFORMATION

U ASCERTAINMENT OF KITS SIZES OF ALL ATHLETES/TECHNICAL OFFICIALS

For the Games Sports Kit/ Uniform is provided by Organizing Committee and the
ascertainment of kit/ Uniform sizes is done with the data of athletes/ Technical Official
nominated by respective federation/ Universities/ State on Khelo India Portal. GTCC must

ensure.
Stakeholders (NSF / State/University) to be sensitized to curb replacement of athletes/

Technical Officials at the last moment
Stakeholder (NSF / State/University) to be sensitized to fill the data correctly
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KITTING DETAILS OPTION ON KHELO INDIA PORTAL

PERSONAL INFORMATION

PROCESS FLOW

Players/Technical Officials Nomination on Portal
Note: All stakeholders must ensure the mentioned kits sizes on portal must be correct

Sports Kits data ready

NSF export the data for the
procurements uniform for Technical
Officials

Data Shared with EMA for
procurements Kits for Athletes

U EARMARKING AND NOMINATION OF TECHNICAL OFFICIALS
TECHNICAL OFFICIALS
A Technical Official is defined as any person who controls the play of a competition by
applying the rules and regulations of the sport to make judgments on rule infringement,
performance, time or ranking. A Technical Official act as an impartial judge of sporting
competition. This involves an obligation to perform with accuracy, consistency, objectivity,
and the highest sense of integrity. Technical officials are segregated into two categories i.e.,
ITO (International Technical Officials) & NTO (National Technical Officials)
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COMPETITION MANAGER
A representative of the National Sports Federation (NSF) who assists GTCC (being a member

of GTCC) for taking needful decisions which may be required for the smooth conduct of the
Games. The representative is nominated by National Sports Federation

Earmarking of Number of Technical of officials (NTO/ITO) is done at GTCC meeting which is
based on the requirement of services of technical officials on the field of Play (FOP) during
games.

SPORTS KHELO INDIA GAMES

INTERNATIONAL NATIONAL TECHNIC
TECHNICALOFFICIAL OFFICIAL (NTO)

(ITO) 20% 80%
Archery 5 20 25
Athletics 25 100 125
Badminton 13 54 67
Basketball 11 43 54
Boxing 11 44 55
Cycling 0 35 35
Football 8 32 40
Gymnastic 17 67 84
Hockey 6 24 30
Judo 8 31 39
Kabaddi 8 32 40
Kho Kho 9 34 43
Lawn Bowl 5 26 31
Shooting 9 36 45
Swimming 25 100 125
Table Tennis 6 25 31
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Tennis 9 37 46
Volleyball 15 61 76
Weightlifting 9 38 47
Wrestling 5 20 25

Total 204 859 1063

RESPONSIBILITIES OF TECHNICAL OFFICIALS

I.  To officiate the conduct of the event at the FOP during Games

. To ensure Technical Conduct of International Standard as per norms applied
internationally

Ill.  To ensure that the field of play (the Competition area which includes the Warm -up area
etc) is safe for competitors and officials

IV. To know the Rules with absolute assurance. To apply (not interpret) the Rules without
fear or favour.

V. To use a degree of ‘common sense' when confronted by non-technical issues.

COMPETITION MANAGE

I. Representative of NSF Cum Member of GTCC
II.  Finalise Games schedule and Fixtures of the Games
Ill.  To project the requirement of technical officials and SSVs
IV.  Nomination of entries of the athletes/Technical officials/SSVs
V. Inspection of Venues and Sports EquipmeA g + E
VI.  To project overlays requirements
VII.  Finalisation of TSR System

VIIl.  Entrusted to attend all GTCC meeting and give their suggestions for any essential
requirement for the smooth conduct of the games
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NOMINATION OF TECHNICAL OFFICIALS & COMPETITIONAGERS

I.  Technical Official can register of Khelo India Portal. The Technical Officials is nominated by
Respective Federation as per earmarked number

[I.  These technical Officials will be either of National or International Level, named as National
Technical Official (NTO) & International Technical Officials (ITO)

lll.  Stakeholder (NSF/University) to be sensitized to curb replacement of athletes at the last
moment

IV. Competition managers should be required to provide role/duty wise division of officials when
providing the numbers required

V. Strict deadline should be set for online registrations and nominations as late entries may
not be entertained

PROCESS FLOW

Technical Official Registration (Open)
This will serve for master DB

TO nomination for KIG by respective
Federation

Accreditation Ready

Export data for Accreditation and
Certificate Printing

TO deployment across event
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KHELO INDIA TECHNICAL OFFICIAL DASHBOARD

KHELO INDIA - Registration Portal

REGISTRATION FORM FOR TECHNICAL OFFICIAL

L1

.I.'
m PERSONAL INFORMATION

First Name *

Middle Name

i EARMARKING OF NUMBER/ CRITERIA OF SPORTS SPECIFIC VOLUNTEERS
(SSV)/ GENERAL VOLUNTEERS (GV)

General Volunteers (GVs)
I.  General volunteers (GVs) play a diversified role across various functional areas such as
ACT, Medical, Sports Kits, Sports Presentation, etc.
II.  They form a supporting web around the core technical conduct of the Games. Essential
to their functioning is comm unication with multiple stakeholders and their presence
stretches beyond a set time.

Sports Specific Volunteers (SSVs)

I.  Sport specific volunteers (SSVs) are inherent to the technical conduct of the Games and
requires for the individuals to be well versed with the technical aspects of the allocated
sport.

II. They are usually sportspersons from a particular sport registered with the respective
Federation/Association. They report to the nominated competition managers of the
respective sports discipline.

Earmarking of Number of Volunteers (SSV/GV) is done at GTCC meeting which is based on the
requirement of services of volunteers on the field of Play (FOP). GTCC must ensure.

I. Stakeholder (NSF/Host State/ University) to be sensitized to curb replacement of
Volunteers at last the last moment
II.  Strict deadline should be set for online registrations and nominations as late entries may
not be entertained (GTCC/AIU/CM/State/ University)
. NSF / University /State must be sensitised to get bank details from volunteers
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GV SSV

15 20 35
Athletics 40 40 80
Badminton 10 5 15
Basketball 6 12 18
Boxing 10 10 20
Cycling 0 15 15
Football 10 20 30
Gymnastic 0 23 23
Hockey 0 30 30
Judo 10 10 20
Kabaddi 25 15 40
Kho Kho 15 20 35
Lawn Bowl 25 5 30
Shooting 0 20 20
Swimming 25 25 50
Table Tennis 10 10 20
Tennis 20 30 50
Volleyball 10 24 34
Weightlifting 10 15 25
Wrestling 15 10 25

Total 256 359 615
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RESPONSIBILITIES

I. SSV and GV are to assist Competition Manager for the smooth conduct of the Games

[I.  Volunteers offer event organizers a wide knowledge base and a range of skills to assist
with tasks such as running competitions, liaising with visiting teams, working with me  dia
and security organizations, and providing services for athletes, sponsors, spectators,
and other organizations associated with the sport event

n. Me EU&hi EUO yAJ eAAOUU zeCEgQE 8éhieyUAg: E

CRITERIA FOR THE NOMINATION OF GV AND SSV
The criteria for the nomination SSV for respective sports is given below.

I.  Should be residing and belonging to Host City/University.
II.  Age should not be more than 40 Years.
lll.  Should be aware of the rules and regulation of respective sport.
IV.  Should be physically and mentally fit.
V. Should have personal bank account number.
VI.  Should be willing to worker and if possible, worked as volunteers earlier.
VII.  Should be willing to work in un iform provided to SSV.

The criteria for the nomination GV for respective sports is given below.

I.  Should be residing and belonging to Host City/ University.
[I.  Age should not be more than 25 Years.
lll.  Should be physically and mentally fit.
IV.  Should have personal bank account number.
V.  Should be willing to work in uniform provided to GV
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NOMINATION FLOW

Volunteer Registration

General Volunteers Registered by SSV Registered by State Federations
Universities /Host State in Coordination with NSF

Volunteer's selection through GMS
Volunteer Management Login and
Module

¥

Accreditation Ready
Export Accreditation data ready for
accreditation Printing
Volunteers Deployment

KHELO INDIA PORTAL GENERAL VOLUNTEERS DASHBOARD

KHELO INDIA - Registration Portal LoG ouT [

-ﬂ VOLUNTEER'S INFORMATION
-

, 4

Search Volunteer : Search

SEARCH

DOB Volunteer Type Institute Name Phone Number Email ID

23/071/2002 General Khelo India GV 9943278947
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u TO ENSURE NOMINATION OF COACHES AND MANAGERS, SUPPORT STAFF, &
CDM/UCM ON KHEL@NDIA PORTAL

Nomination of Coaches & Managers

Coach
A coach is a person involved in the direction, instruction, and training of the operations
of a sports team or of individual sports people
He/ She must hold a NIS Diploma or should be an International Medallist.

(Or)
He/ She must hold a M. P. Ed Degree or should be a National Medallist.

(Or)
He / She must be a State Government Sports Teacher and must have been a state
coach for at least 2 years at the SGFI / NSFs National championships

Responsibilities
I.  Structured and planned training sessions.
II.  Preparation of the players for playing games
[ll.  Development and structure of the team game plan.
IV. Communicating the game plan to the players.
V. Developing each player potential.
VI.  Encouraging excellence in execution.
VII.  Providing positive feedback and post- games analysis to the players.
VIIl.  Adherence to player selection guidelines.
IX. Communication with players when moved between teams. (Both up and down)
X.  Building and maintaining team morale.

Manager
A Manager is a person who is responsible for managing athletes /Team as well as taking
care of the day-to-day operation of athletes / team as a coordinator.
He/ She must be a Group- B employee within the Central or State Government.

And

He /she must have management experience of at least 2 years in government in field
of Sports.
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Responsibilities
I.  To accompany players

II.  Organizing necessary team support to ensure the smooth running of the
team.

lll.  Support the coach in matters relating to players welfare.
IV. Active participation in team meetings.

V. Advising coaches if any players are known to be unavailable for training or
game

VI.  Ensuring players are aware of game daytime and location

Nomination Flow

Coaches and Manager
Registration (Open)

Nomination of Coaches and
Manager by Respective State

Accreditation Ready

Export Accreditation ready data
for printing of Accreditation
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KHELO INDIA PORTAL MANAGERDASHBOARD

KHELO INDIA - Stakeholder Portal

NOMINATION ] Welcome Goa ~ # Dashboard [
Athlete Coach Manager Supporting staff Manager not Registered? Click here to register a new

Chef De Mission Coach

Select Discipline * Select State/UT Search

SEARCH [ Clear All

Nomination of Support Staff

Support Staff
A coach is usually supported by one or more assistant coaches and specialist support staff.
The staff may include coordinators, strength and fitness specialists, and trainers. In elite
sport, the role of nutriti onists, masseur physiotherapists will all become critical to the
overall long -term success of a coach and athlete. They work on the overall responsibility of
their athletes.
Supports Staff is nominated by respective state and should not exceed 30 % of the total no.
of athletes of the respective state/university

Responsibilities
I.  Physiotherapist is indispensable as he/she run onto the field with their kits  to
provide relief to the players (If player is in pain) and help players to recover
from injuries su stained

IIl.  Physiotherapists educate players in taking necessary precautions to prevent
serious injuries

lll.  To advice players regarding physical and endurance training, facilitating the
GUAggUE+ E ehUEg ¢gCHUAEOE 1 UggUE @i gAUEE
oppositions.

IV. A masseur, or massage therapist, performs specialized techniques that help

relax and manipulate muscles. Masseurs work in a variety of fields, and they
include sports medicine, reflexology, and aromatherapy
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V.  The nutritionists are responsible for preparing balanced diet charts according
gC UATé& euAJUE+E 1COJ EUeéhi EUyUAgQE"
of the same on them.

NOMINATION FLOW

Support Staff Registration, to be
done by State /University

Nomination of Support Staff by
State/university

Accreditation Ready

Iq Iq I

Export Accreditation ready data

for printing of Accreditation

Nomination of CDM/UCM

¢éuU -2_.1-_ I E geu eUAO Cae géU EgAgU: E. | Ai

University The CDM//UCM is responsible to ensure that all the athletes are registered on the
portal and verification of these athletes is also complete. The CDM/UCM is the medium
through which the athletes and state coordination team could interact and share grievances
and feedback.

Responsibilities
l. Overall, in charge of the state contingent

Il. Finalization of entries of the athletes
. Submission of travel plan as per the game schedule
IV.  Single point of contact for receiving of kits, accreditation

V. Caretaker of the athletes in the games

VI.  To make sure that athletes report on time at the venues as per the schedule
of the games

VIl.  To ensure that players of the proper age grou p represent their state

VIII.  Total no. of support staff should not exceed 30 % of the total no. of athletes

of the respective state

Al

UE
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IX.  Women coaches and managers compulsorily must accompany female
athletes.

NOMINATION FLOW

CDM/UCM is nominated by
State/University

CDM/UCM can register on Khelo
India Portal

Accreditation Ready

Export Accreditation ready data
for printing of Accreditation

Khelo India Portal CDM/UCM Dashboard

KHELO INDIA - Stakeholder Portal

NOMINATION 1 Welcome Goa ~ # Dashboard  [#

Athlete Coach | Manager Supporting staff Manager not Registered? Click here to register a new

Chef De Mission | Coach

o]
"
’) Select Discipline * Select State/UT Search
A

SEARCH Clear All
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U ENSURING AVAILABILITY OF SPORTS EQUIPMENT

Sports Equipment
Equipment needed to participate in a particular sport.

l. Ensured all other technical sports equipment required by the respective individual
sports is available at the venue for the Games. The availability of Sports equipment
is being checked by GTCC and State representatives.

1. ¢C UAEHREU géuU A Aieofintenndiiondl Standagédg UA g + E
a. Requirement for Sports equipment for the conduct of the games is to be

submitted to Host Sate /University.

[l. Equipment with the quality specifications (International Standard) required for
each sport must be recommended by t he concerned sports Federations and same
must be forwarded to Host State.

V. Equipment shall be procured well in advance for branding and checking purposes
V. Equipment branding should be scoped in the RFP

Inspection of Sports
Equipment
(by GTCC & State/University
representative)
Availability of the equipment
Quality of the equipment
Additional requirement

Inspection Report

Equipment Inspection report is
submitted to Host State
/University for further
necessary action

U ENSURING AVAILABILITY OF TSR SYSTEM
TSR
A system that is designed to show the results/Score on the led screen and sharing the

results/Scores to the TV broadcaster and to the other digital platform without any delay

just after the completion of event.

l. Time Scoring and Result (TSR) required for the Technical Conduct and various
requirements is recommended by the concerned National Sports Federations
(NSF) is of International Standard, as NSFs are entrusted to provide TSR System
for the Games

Il. To ensure proper synchronisation of TSR System with T V broadcaster and Khelo
India Portal.
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A letter can be taken from all the NSFs to make sure that TSR is of international
standard. Anything that NSF wants from Host or SAI should be communicated in
writing at least 20 days prior to the games

U RESPONSIBILITY OF FOP READINESS AND FINALIZATION OF VENUE

Fop readiness will be the responsibility of Host State

Ensuring Proper Field of Play for each Sports Discipline on recommendations of
NSFs.

Signing of FOP by respective NSF

U RESPONSIBILITY FORECHNICAL CONDUCT

Minimum Benchmark as qualifying standard will be recommended for each sports
discipline by the respective Sports Federations to the GTCC.

Compilation of data received from NSFs and Publishing it as a Technical Booklet.
Technical Condud of the Sports will be done through Technical Officials of Sports
Federations.

U RELEASE OF FUNDS/GRANTS TO NSF AND STATE IN CONNECTION TO

TECHNICAL CONDUCT
For the smooth conduct of the games Grants are to relate to RDs and NSF for various
purpose which are as follows

Release of Grant to NSF for Stationary, Travelling Allowance to Technical Officials
and Competition Manager, Hiring of TSR, Uniform to Technical Officials

Release of Grant to NSF for the Competition fee to SSV, TO & CM

Grant Release to RD for the travel of State contingent

U CRITERIA FOR WILD CARD ENTRY
The states /Universities which has less participation in previous Games are eligible to
participate under wild card entry.

Wild card Quota is applicable only in Individual Sports Disciplines.

States/ University with less than 90 participants in the previous of Khelo India
Games to be provided with Wild Card Entry Quota to support potential athletes and
increase participation from these States.

The benchmark may change as per the requirement Wild Card Nomination
Committee of KIG is decide the final allocation of wild cards for each sport .
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U FINALIZATION AND SUBMISSION OF DAY WISE TRAFFIC FOR
TRANSPORTATION, ACCOMMODATION TO HOST STATE/ UNIVERSITY

After finalizing number of Sports, number of events & number of Participants in each
event, number of Technical Officials, Number of UCM/CDM, Number of Support Staff, a
maximum participation for the Games as well as Day wise traffic will be calculated and
will be shared with Host/University for Transportation and Accommodation
arrangements

U RESPONSIBILITY OF SHARING FIXTURES AND DAILY SCHEDULE OF RESULTS
AND MAINTAINING MEDAL TALLY BASED ON THE RESULTS

1 Sharing Fixtures and daily schedule

1 GTCC shares @y wise fixture and daily schedule to CDM/UCM/ Coaches /ACT Team
via any android messenger and as well as upload it on Khelo India Portal. All players
get the information from respective CDM/UCM/ Coaches or directly from Khelo India
Portal. Any changes on day wise fixture and daily schedule are communicated by
GTCC only.

1 Maintaining Medal tally

1 GTCC is also entrusted to maintain Medal Tally based on the results received after
the completion of respective events by Competition Manager. The medal tally is
shared with TV Broad caster, SAIl social media, & Khelo India Website Handler

U DISTRIBUTION OF CERTIFICATES FOR TECHNICAL OFFICIALS, COMPETITIO!
MANAGER, SSV & ATHLETES

After the completion of the respective sports GTCC will issue certificates to Technical

Officials, SSV, & Athletes. Technical Officials & Competition manager certificates will be

eAAOUO CiIiUE ¢gC -Cyeugigi CA _AAAGUE" itkeCEgQE

handed over to SSV In charge, & Athletes Certificate will be handed over to CDM/UCM.

l. To ensure Certificate number must be presenton ¢ é U thgritandEparticipation
certificates

I. To ensure athletes merit and participation certificates should be signed by GTCC
member and Competition Manager

[l All NSFs/AIU should be sensitised to check the registered name of the Athlete
ITO/ICM/SSV on Khelo India Portal before nominating, as registered name will be

printed on the certificate
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V. AIU should be sensitised to share correct name and abbreviation of the
Universities

Athletes/TO/CM/SSV nomination of the Portal
;

Export Athletes /TO/CM/SSV ready data for printing of
Certificate

Data shared with EMA for printing of the Certificates

|

Printed certificates received by GTCC

|
|

Technical Officials & Competition

= SSVs Certificates
manager Certificates

Athletes Certificates

Handed Over to
SSV In charge

Handed Over to Competition

Handed Over to UCM/COM
Manager

U LETTER TO ALL STAKEHOLDERS
l. Letter for Constitution of Various Committees for Conduct Of KIG
I. Letter to State/University for the about the conduct of the Games
. Letter to NSF for the Nomination of Competition Manager and Technical

Officials
V. Letter to NSF for the Nomination of Sports Specific volunteers.
V. Letter to NSF for the Nomination of General volunteers.
VI. Letter to State for the Nomination of Nodal Officer and CDM
VIl.  Letter to State for the Nomination of coach /manager and Sports staff

VIIl.  Letter to State/ University for Submitting Wild card Entry

U SETTLEMENT OF ACCOUNTS
GTCC will ensure the timely clearance of all amounts disbursed through it, broadly.
l. Settlement of bills against travel of States contingents.
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I. Settlement of bills against TOs Kits, DA of SSV, travel & TA/DA, Hiring of TSR,
Stationary

[l Travel & expenditure related to GTCC members & Meetings.

IV.  Ascertain approval of DPAC for over and above expenditure on above Head

SUBMISSION OF GTCC REPORT
®ei AAG eCEg Ui UAg EUecCEg

respective sport in connection with the competition management and is signed off by the
competition manager and the GTCC sports coordinator before being submitted to the

iE eEUeAEUO

sports authority of India and the local organizing committee of the Khelo India Games

The report included the following:

Final List of Entries

I. Verified List of Entries post verification

1.
V.
V.

VI.

Daily Start Lists of every category
Daily Result Sheets on every day of the competition
Results sheets of the sport

Final Medal Tally of the sport after conclusion of the event

Roles and Responsibilities

For the successful conduct of the games conduct the Khelo India Games all stakeholders
are work together, hence their roles and responsibilities are to be defined p rior to the

commencement of the games, the existing roles and Responsibilities are as follows .

IMPLEMENTING
S.NO. ROLES & RESPONSIBILITIES
AGENCY
1 Preparation of GamesSchedule for the Khelo India GTCC
Games
2 Preparation of Gamesfixtures for the Khelo India NSF/CM
Games
3 Finalization of Events and medal at Stake GTCCNSF AlU
4 Eligibility and Nomination Criteria for the athletes NSF/AIU/GTCC
5 Nomination of athletes participating during the Khelo India NSF/University
Games.
Ascertainment of kits sizes of all Athletes/Technical
Officials/Competition Managers.
6 NSF

(However, Submission of Sizes of Sports Kits & Generic

Kit to EMAdone by GTCC)

J
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S.NO.

ROLESANDRESPONSIBILITIES

- INDIA

IMPLEMENTING

AGENCY

7 Provisioning of Technical Officials and Competition NSF
Managersand conduct of the Games.
(However, earmarking is done in GTCC)
3 Provisioning of Sports specific volunteers and NSF
managementthereof.
(However, earmarking s done inGTCC)
o Provisioning of General volunteers and Host State / University
management thereof.
(However, earmarking Is done in GTCC)
10 Nomination of a Coach/ Manager & CDMUCM Host State/ University
(However, GTCCshall issue the Guidelinesfor
romination)
11 Readiness Sports Equipment Host State
12 Timing, Scoring and Results (TSR) NSF
13 Readinessof FOP & Finalization of Venues Host State/ University
(However, GTCCgive its requirement to Host
State/University)
14 Responsibility for Technical Conduct GTCC
15 (Release of Funds/Grants to NSFand State in GTCC
Connection to Technical Conduct)
16 Finalization of the Criteria for Wild Card Entry GTCC
17 Finalization and Submission of day wise traffic for GTCC
Transportation, Accommodation to Host State/
University
18 Responsibility of sharing Fixtures and daily schedules GTCC/NSF
to Participants. Collection of results and maintaining
medal tally based on the results.
19 Distribution of certificates for Technical Officials, SSV GTCC
& Athletes
20 Letter to all Stakeholders GTCC
21 Settlement of Accounts GTCC
22 Post Games Reports GTCC
TIMELINES
S.NO PARTICULARS TIMENE
1 Constitution of Games Technical Conduct Committee Aug(T-5)
2 Finalization of Dates for the Games Aug(T-5)
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3 Letter for Formation of Teams (U - 17& 21)to States/ Universities as Per Aug(T-5)
Nomination Received from NSFs/ Universities g

4 Finalization of Player Qualification Criteria & Eligibility Criteria for U- 17, Sep(T-4)
U21& U-25 Years

5 Intimation of Stakeholder Roles and Responsibilities Sep(T-4)

5 Nomination criteria and Earmarking of Number of TechnicalOfficials, Sep(T-4)
Sports Specific Volunteers, & General Volunteers P

. Finalization Number of Events, Number of Participants, & Medalat Stake Sep(T-4)
- all sports (U- 17,21 &25) P
Finalization of Schedule for Khelo Indi tion

. inalization of Schedule for Khelo India Gamesand competition Venue Sep(T-4)

9 Preparation of Games fixtures for the Khelo India Games Sep(T- 4)

idelines For Appoi f h/M DM/UCM, & N

10 Guidelines For Appointment of a Coach / Manager, CDM/UCM, & Nodal Sep(T-4)
Officers

11 Letter To All States About Conduct of Khelo Youth Games Sep(T-4)

ission of Day Wise Traffic for A ' T '

12 Submission of Day Wise Traffic for Accommodation and Transportation Sep(T-4)
Ei AAui kAgi CA C AAC e CEQE

13 | ui K Agi C Cee Czv O zéCEg ¢ Sep(T-4)

14 Travel Grant Technical Officials and Competition Managers (Through Oct (T-3)
NSFs), Travel Grant to Participants to Regional Directors; Grants to NSF for
Stationary, Uniform for TO, Competition fee for TO, CM & SSV

15 Finalization of Wild Card Entry Norms & Intimation to States/ universities, Oct (T-3)
Finalization of Wild Cards States/ University Entries

16 Submission of Sizes of Sports Kits & Generic Kit Oct (T-3)

17 Registration and Nomination of CDM/UCM, Coaches/Manager, & Support Oct (T-3)
Staff on Khelo India Portal as per criteria laid down by GTCC

18 Registration and Nomination of Technical Officials, Sports Specific Oct (T-3)
Volunteers, & General Volunteers on Khelo India Portal as per criteria laid
down by GTCC

19 Finalizations of Nomination of Athlete Nov(T-2)
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COMPARISON BETWEEN KIYG AND KIUG

COMPARISON BETWEENKIYG AND KIUG

K"E’.o
INDIA

S.NO PARTICULARS KIYG KIUG
1 GTCCComposition Chairman- SAI Chairman- SAI
Co Chairman - SAI/AIU  |Co-Chairman - SAI/AIU
OneRepresentative / One Representative/
Competition Manager  |[Competition Manager from
from each NSF each NSF
Representative from |3 Representatives from AlU
SGFI
Member Secretary Member Secretary
B Finalization of GamesSchedule GTCC GTCC
3 Hnalization of GamesFixtures aTCC cTCC
4 Finalization of Eventsand medal at aTCC GTCC
Stake
5 Finalization of Eligibility and GTCQU-17,U-21) GTCQU-25)
Nomination Criteria for the Athletes
6 Nomination of athletes participating  [NSFand States/UTs AIU/ Universities
during the Khelo India Games.
7 Ascertainment of kits sizes of all NSFand States/UTs AIU/ Universities
Athletes/Technical Officials
38 Earmarking of number of Technical |GTCC GTCC
Officials
9 Nomination of Technical Officials & NSF NSF
Competition Managers:
10 Competition Fee for Competition 3500 3500
Manager
11 Competition Feefor ITO 2000 2000
12 Competition Fee for NTO 2000 2000
13 Earmarking Of Number d Sports Specific aTCC TCC
\Volunteers (SSV)/ General Volunteers
(GV).
14 Criteria for the Nomination of GVand [GTCC GTCC

SSV
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15 Nomination of SSV NSE NSE
16 Nomination of GV Host State Host University
17 Competition fee for SSV 750 250
18 Criteria for the nomination of GTCC NA
Coachesand Managers, Support
Staff, & CDM
19 Criteria for the nomination of NA GTCC
Coachesand Managers, Support Staff,
& UDM
20 Nomination Of Coaches and NSF and States/UTs |NA
Managers, Support Staff, & CDM
on Khelo India Portal
21 Nomination Of Coaches and NA AIU/ Universities
Managers, Support Staff, & UCM
on Khelo India Portal
22 Availability of Sports Equipment  |Provided by Host Provided by Host University
State
23 Availability of TSR System Provided by NSF Provided by NSF
24 FoP Readiness Host State Host University
25 Finalization of Venue GTCC/Host State GTCC/Host University
26 Release of Funds to RD for the  |Regional Director Nil
travel of State Contingent
27 Release of Funds to NSF for the |INSF NSF
travel Technical Officials&
Competition Manager, Stationary,
Hiring Of TSR, Competition Fee to
SSV, TO, & CM
28 Funds to NSF for the travel 8000(Approx.) 8000(Approx.)
National Technical Officials (NTO)
29 Funds to NSF for the travel 12000@Approx.) 12000@Approx.)
International Technical Officials
(ITO)
30 Funds to NSFfor thetravel 8000(Approx.) 8000(Approx.)
Competition Manager
31 Fundsto NSFfor the stationary 410000 10000
30 Criteria for Wild CardEntry GTCC GTCC




SA

s /> INDIA

SPORTS AUTHORITY OF INDIA

33 Finalization and Submissionof day  [GTCC GTCC
wise traffic for Transportation,
Accommodation to Host State/
University

34 Responsibility of sharing Fixtures GTCC GTCC
anddaily schedule of results and
maintaining medal tally based on
the results.

KIUG U17 YEARS

INDIVIDUAL SPORTS TEAM SPORTS
ARCHERY, BOXING WEIGHTIANG CYCLING BASKETBALL, FOOTBALL,
ATHLETICS, HOCKEY KABADDI, KHO-KHO,
BADMINTON VOLLEYBALL
CATEGORY JUDO,
OF SHOOTING, Cycling  Track
NOMINATION SWIMMING, Road/ Team
IN EACH WRESTLING, Track
EVENT TABLE- Individual
TENNIS
TENNIS
Participants in
eachevent 16 12 13 10 12 | 8Teams
[To be Nominated
by
SGFI 6 4 5 4 5 4 Teams
NSF 6 4 5 4 5 3 Teams
CBSE 1 1 1 0 0
Host State 1 1 1 1 1 1Team
Wild Card 2 2 1 1 1 -
In Case of InCaseof CommonEntries from SGFANdNSF$)| a. In Caseof Common Entriesfrom
Common Priority will begivento SGFlo fill the vacant SGFland NSFs* NSFshall give
Entries/Teams place the additional / replacement
from entry in that case.
el R Ers b. Further, if Host State qualifies as
per the nomination received
either
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from SGH/INSFs,

NSF shall give the additional
/ replacement entry in that
case.

**In the Athletics Relay, Swimming Relay and Cycling Team Events there will be no fresh
entries. The athletes of Individual events shall be participating in the Relay /Team Events
*Since the federation of Gymnastics is derecognized, hence the nomination of Athletes for U - 17
will be done as under

Category  of Gymnastic in U-17

Nomination D . N
in each event Artistic Events Rhythmic Events (Only in Girls)
Individual Al Individual Individual Al Individual
Around Apparatus Around Apparatus
Participation 20 12 16 8
PerEvent
ITo be
nominated by
SCEl 16 8 12 5
Host State 1 1 1 1
Wild card 2 2 2 1
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KIYG U 21 YEARS

INDIVIDUALSPORTS TEAVBPORTS

ATHLETICS CYCLING BASKETBALL FOOTBALL,
WEIGHIFNG HOCKEXABADDI,

KHG KHO\VOLLEYBALL
CATgSOR ARCHERY, BOXING, TEAMTRA

BADMINTON  JUDO, s
NOMINATON s io0mnG, - swiviving CYCLNG ¢
TABLE  WRESTLNG ROAD/
TENNIS TRACK

INDIVIDU
AL

IN EACH
EVENT

Particppants
ineach
event/ 16 8 7 16 | 12| 10 12 8Teams
Tobe
nominated
by
10
NSF 12 6 5 12 | 9 8 7 Teams
Host State 1 1 1 1 1 1 1 1Team
Wild card 3 1 1 3 |2 1 1 -
a. If Host State qualifies as per the nominations received, NSFs a. If Host Statequalifies
shall give the additionalireplacement entry in that case. as per the
nominations
received, NSFsshall
give the
additional/replace ment
entry in thatcase.

**In the Athletic Relay, Swimming Relay & Cycling team Events there will be no fresh entries.
The athletes of Individual events shall be participating in the Relay/Team events.

*Since the federation of Gymnastics is derecognized, hence the nomination of Athletes for U-21
will be done as under



Category of

Nomination in
each event

Participation Per
Event
/To be nominated

by

Individual
All Around

16

Individual
Apparatus

Gymnastic U-21

Aristic Events

Rhythmic  Events ( Only in Girls)

Individual Al
Around

12

Individual
Apparatus

SGFI

14

10

Host State

1

1

1

1

Wild card

1

1

1

1

Nomination for Criteria for Lawn bowl 5 Boys and 5 Girls will be participating as individual sport

from different States.

KIUG U 25 YEARS

INDIVIDUAL

SPORTS

CATEGORY OF
NOMINATIONS

INEACHEVENT BOXINGJUDO,
SWIMMING,
WEIGHTLIFTING,
WRESTLING

Participants in
each event/ to
benominated by
AlU

(MEN& WOMEN)

ATHLETICS,

BOTHNDIVIDUAL
ANDTEAM
SPORTSMEN&
WOMEN)
ARCHERY,
FENCING

TEAM
SPORTS
(MEN&
WOMEN)
BADMINTON,
TABLE
=N
TENNIS

16teams

TEAMSPORTS
(MEN&
WOMEN)

BASKETBALL,
FOOTBALL,
HOCKEY,
KABADDI,
RUGBY,
VOLLEYBALL

8 teams
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INTRODUCTION

f ¢eU feUAi Ag -UEUYyCAJ VYAE+E géeU 1 Uci AAi Ac

events comprising of information about the Host City, Talent Identification,
Training component, and eminent sportspersons who brought laurel to the
Country through last edition of the Games.

1 A well-organized Opening Ceremony sets the tone for the Games throughout the
competition period. Whereas the Victory Ceremonies (Medal Ceremonies) are
culmination of lifetime training and preparation of the Athletes. Whereas Closing
Ceremony is more festive and last media image of the Games thanking all the
stakeholders in the success of the Games. The very purpose of Khelo India Games
is to create aspiration value among young athletes that of National Olympic Game.

1 The Opening Ceremony must ke organized in accordance with Khelo India Games
protocol and should take place on the first day of the Games in a location within
the Host City itself.

PROCESS
The EMAOC will conceptualize, organize, manage, fabricate, and execute the
Opening Ceremonyfor Khelo India Games.

Venue Plan Protocol
adherence

Finalization of Seating through

|dentification
|dentification of Venue and

Designing and
Printing of

Conceptualization
of idea through
EMA

Planning for Finalization of
Execution of Minute to
|deas Minute

of EMA Finalization of
Date

list of invitees [l 2rrangement, Liaising
Entry and Exit Officers and
Plan

[nvitation
Cards
Volunteers

SCOPE OF WORK
1. The Opening Ceremony will be Conceptualized, Planned, Designed, Organized, Produced,
Coordinated, Directed, Managed, Executed and Delivered.

2. Sourcing, appointing, directing, and managing of performers and other creat ive elements
of the ceremonies.

3. Monitoring the day-to-day operations for the ceremony.
4. Logistics and production planning for the ceremony.



»
SAI VkHEL0
s:‘muﬁimrvomnnm ’ J ’ND,A
5. Ensuring adherence to all the policies related to the Risk Management, Manpower
Management, Safety Management, etc
6. Liaison with concerned authorities for effective venue management planning,
coordination, and execution.

7. All activities to be conducted in relation to the Opening Ceremony are to be created,
planned, and managed as part of the Ceremony responsibilities, included but not limited
to VIP welcome, to interact with the cultural departments, coordinating time for a rrival,
departure, and marshalling of the athletes and officials for Opening Ceremony including
catering services for the crew and performers for rehearsals and the Opening
Ceremony.

8. The successful Bidder shall ensure, through high -quality communication and reporting
(in writing), that KIUG 2020 is kept informed of issue(s), if any, that may arise and
necessitate changes in the scope, variation, or delays.

9. Ensure smooth execution production and delivery of the Ceremony
10.Ceremony venue seating layout and planning
11. Sourcing, Accommodation, Catering & Transportation of Artistes

12.VIP Management Co ordination with the Event Management Agency hired (for Overall
Execution of Games) about Invitations sent out & list of VIPs & dignitaries in attendance
for the OpeAi A¢ - UEUyYyCAJ: 2Ms _AAAcUVYVUAg AuWEC
ensure appropriate service levels to the honoured guests.

13.Press Operations: Co ordination with the EMA to ensure that the Media Personnel and
Press Operations function are effectively incorporated into the Opening Ceremony.

14. Security Verification : Co-ordination with the EMA, State Govt. Police & SPG to ensure that
the relevant police verification has been conducted for smooth conduct of the Opening
Ceremony.

15.Broadcast Partner : Co-ordination with Broadcast partner to ensure that all parameters
for the broadcast of the event have been covered.

16. Vehicle Movement: Identification of parking facilities for VIPs Officials Media, etc in close
co- ordination with EMA & City Police for Transportation

17.Venue Signage Co ordinate with the EMA to ensure that the direction signage to the
venue is deployed and installed in time clearly marking the routes to and from the venue.
Also, to ensure installation of in -venue signage for the Opening Ceremony. The signage
shall be of fluorescent material for easy visibility in the night.

18. Crowd Management: To plan & manage the entry/exit points, other access control points,
to manage the spectators at the venue during the event and during the catering to ensure
discipline is always maintained.

19.Records Management Consisting of Delivery Receipts, Inventory Records, Movement of
equipment, FFE, and any other item for the successful delivery of the event, to record all

>
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erations and activities with relevant photo/documentary evidence to ensure smooth

payments.

20

.Reporting and Documentation: This is an important aspect of Event Management. The

Agency is expected to create & maintain detailed reports for the Opening Ceremony,
including but not limited to Production reports, Inventory reports, Workforce (Artistes)
Planning & Deployment & Legacy Reports with photographs.

ELEMENTS FOR OPENBICEREMONY

© 00 N O Ol WODN

10

. VVIP Dias (With Back Drop)

. Minute to Minute

. Emcee Script

. Flags (big & small to be used in multiple segments)

. Main Stage Setup

. Ceremonial bands

. Trussing structures as required

. Generator sets /power back up

. Mechanical equipment as required for structures and production

. Lights (intelligent lighting, moving lights, conventional lights, moving head, colour

changers, gobos, etc.)

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

High end audio video reproduction equipment (high definition
Projectionsystems, acoustics, surround sound system)
Mobilization of Mascots (ceremony sequence)

Audio Visual content complimenting the overall theme and concept
Games Torch

World class light display / show

Theme Song (Vocal & instrumental versions)

Theme video

Rigging

Composition

Recording

Lyrics

Theme Song

Overall ceremony venue Decor

Pyrotechnics/Fireworks

Interactive Kits for spectators Job

Creative Casultant
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28. Performance by Bollywood Celebrity

29. Performance involving National and Local Sports Icons

30. Artists (Mass cast, dance troupes, singers, performers etc.)
31. Choreographer

32. Props

33. Costumes

34. Rehearsals
35. Podium
36. Acoustics
37. Cabling

38. Insurance
39. Local Communication and Transportation
40. Backdrop Brandings

TIMELINE

S.NO KEY MILESTONES TIMELINE

1. Finalization of Creative themes, Concepts and Scope of Work for Tobe completed 6- months
Opening Ceremony by Organizing Committee before OpeningCeremony

2. Based on Scope of work, RFPto be prepared & finalized and be floated | Tobe completed 5- months
for hiring of Event Management Agency (minimum 21days-time for | before OpeningCeremony
bid submission)

3. Bid Evaluation Stage (QCBS) Tobe completed 5- Months

before OpeningCeremony
a) Technical Evaluation: Creative, innovation, experience,

management team and delivery time. Finalization of Concepts
& themes at presentation stage.

b) Financial Evaluation: After approval of TBEC report, Evaluate
commercial bids of technically qualified in terms of ceremony
management, production cost, reasonableness of the rate item-
wise etc.

C) Finalization of Bid: Obtain approval of FBECreport. Negotiation
if any as per rule with prior approval and Highest scored
(combined technical & financial being QCBS)will be chosen
as mentioned in the

RFP.
4. Obtain approval of FC, GB of SAl and therobtain approval of DPAC of To be completed 4
MYAS before entering into contract agreement with EMA by SAI months before Opening
Ceremony
5. Issue of work order and signing of contract agreement To be completed 4

months before Opening
Ceremony
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Formation of Functional Area/Monitoring Committee for
Opening Ceremony

Issued 3-months before
Opening Ceremony

Logistics Arrangements
1 Technicalinspection of the Ceremony Venue for execution
of concepts/themes jointly by EMA, Venue Managers and

FA members.

Finalization of Artists, Performers, Dress code etc

Zoning of the venues in terms of entry/exit, seating

arrangement, break area for Volunteers & workforce,

VIP lounge, Holding Area for Artists, Performers, parking

area, Stage Set-up, Venue Media Centre, Medica

centre.

1 Preparation of Circulation plan (entry/exit for various

stakeholders) for the venue.

Put in place Disaster Management plan for the venue

Branding of the Ceremony venue with prior approval

Put in place Venue Swachhta Plan

Obtain necessary clearances/approval such as fire safety,

electrical safety, NOC from local police & traffic police,

PPL, IPRL, Performance license, Structural clearance in

terms of civil & electrical, Loudspeaker usage, Music

Label, Fire fighting vehicle and Ambulance as detailed in

the check lists.

1 Assess the actual requirement in the venues for smooth
conduct of ceremony in terms of overlays, volunteers,
Hardware support, Light & Sound support, VIP catering,
Branding, Power back up, Water supply, proper
sanitation measures in terms of number of Toilets, etc.

E_ |

= = = =

May be done 30-days
before OC

Finalization of Chief Guests and Invitees who will share Dias
with Chief Guest. Invitation to the Chief Guests & Guestof Honors
with prior approval of Competent Authority.

To be completed 30-
days before Opening
Ceremony

Joint inspection of the venue with Broadcasters, EMA, various
stakeholders/FA members to verification of requirements
projected.

To be completed 25 days
before start of Opening
Ceremony

10.

Approval of Dias Plan as per order of precedence (right to CGis
always next senior most) on the Dias as per protocol.

To be completed 15days
before Opening
Ceremony
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11. Finalization and approval of minute-to-Minute programmed, | 15 days before OC
Script, Briefing/ Background note to Chief Guests about Games
12. Briefing of Broadcasters, Volunteers, State Contingent for March | 106 days before OC
past, Eminent Athletes & Coaches, Artists & Performers and
Venue managers about the event flow of OpeningCeremony.
13. Finalize position of cameras and media personnel for smooth| A week before OC
telecast of the event
14. Installation starts by EMA A week before OC
15. First Rehearsal Five days before OC
16. Second Full Rehearsal Three days before OC
17. Final Dress Rehearsal Day before OC
18. Opening Ceremony First day of the Game
19. Obtain post event report from EMA Within five days after end
of the OC
20. Maintenance of inventory and register for verification of Right from installation
installations of EMAas per approved BOQ stage till dismantling
stage
21. Billing verification process for release of payment As per Work Order (Within

30-days after successful
execution of work)
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The KIUG 2020 min to min flow of Opening Ceremony is listed as below.

KIUG OPENING CEREMONY - 22nd Feb, 2020
MINUTE TO MINUTE FLOW
SR, NO, PARTICULARS Time DURATION
1 PRE SHOW ANNOUNCEMENT | Non LIVE ) S5 PM - 601 PM 2 mins
2 MAIN EVENT STARTS WITH NATIONAL ANTHEM S§01PM-6.02PM 0:82 sec
) HOST ENTRY 802PM-6:03PM imin
PROTOCOL SEGMENT
Speech by Union Sports Minister 603 PM - 6:15 PM
4 12 Mins
Speech by Hon'ble Petroleum Minister
Speech by Hon'be Chief Minister
SPEECH FROM MON'BLE PM VIA VC & DECLARING
L] GAMES OPEN G415 PM -6.25 PM 10 mins
B KHELO INDIA OATH ( Dutee Chand ) 625 PM - 627 PM 2 mins
7 TORCH RELAY | Muskaan & Dilip Tirkey | 6:27 PM- 6:34 PM 7:00 mins
8 MC talk ( Link tima for change over to acts | 6. 34 PM - 6:38 PM 2 mins
ARTISTIC PERFORMANCES
9 PERFORMANCE 2 - WELCOME TO ODISHA 636 PM -6:48PM | 10-30 mins
10 PERFORMANCE 3 - SPIRIT OF SPORTSMANSHIP 646 PM -7 0L PM | 1430 mins
11 PERFORMANCE 4 - BELIEVE IN THE POWER OF YOU 701 PM-7:08PM 530 mins
12 PERFORMANCE 5 - SONG : Khelo Khelo 7:06 PM - 7: 12 PM 530 mins
PERFORMANCE 6 - FINALE: Mashup of motivational
13 742 PM - 717 PM 5:.00 mins
songs
14 SHOW CONCLUDES 718 PM 1:00 mins
TOTAL DURATION 79 Mins
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INTRODUCTION

Media and Communication is the department that acts as a channel to communicate to
the public and publicize the Games. It gives the public an access to information regarding
the Games through various platforms and the information is communicated to the public
in various forms. The basic moto of this department is to act as a bridge between t he
Games and the public. The function also involves in promoting the Games and reaching
out to maximum audience for engagement.

There are two main components through which information are facilitated,
1. Public Relations (PR)
2. Social Media (SM)

STRUCTURE

SAl Media Team

Public Relation Social Media
Agency Agency

‘ |
National Media Regional Media Local Media

As mentioned earlier the Function generally consists of two components, Public Relations, and
social media.
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Public Relations (PR)

The Public Relation is either activated by SAI Media team or through a third - party agency.
The PRdepartment further segmented into the following,

National Media
Regional Media
Local Media

It consists of the following,
Press Releases
Press Conferences
Seminars
Athletes+bytes/quotes

Interviews

Social Media (SM)

The Social Media activaion is done by a third- party agency hired by SAIl. It consists of
the following,

Creatives
Videos

Stories

ROLES AND RESPONSIBILITIES

The roles and responsibilities of Media and Communication function is divided in to three

parts,

a. Creation of information/content

b. Curation of information/content

C. Communication of information/content to the public

The roles and responsibilities of this function are divided among two components,
a. Public Relations
b. Social Media
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Public Relations (PR):

The Public Relations department are further classified into the following components,
0 National Media

0 Regional Media
0 Local Media

t is the responsibility of this department to conduct the following,

0 Press Releases

o] Press Conferences
0 Seminars

0 Athletes+bytes

o] Interviews

The above are the means through which information are curated and shared with the
components of the PR department, to reach the public and publicize the Games. The
curated content reaches the public in various forms, such as news, print and digital
media of various levels.

PR department focus more on giving information to the public and publicize the Games.

Social Media (SM):

The Social Media department focuses on creating content that can be consumed by the
public in various Social Media platforms such as,

0 YouTube
0 Facebook
0 Twitter

0 Instagram

The Social Media department focus more on engaging audience towards the Games by
the means of,

0 Creatives

0 Videos

0 Short stories of athletes

0 Posting results

0 Posting Medal Tally/ Leader Board/Points Table



IRty @a wifaeeor

SPORTS AUTHORITY OF INDIA

i ‘\"mmo
SAl P

The content curated for social media is more of a catchy information that induces audience to
follow and engage into the Games.

PROCESS FLOW CHART

SAl Media Team

Provide sources/feeds for
creation of content

Promotes Games and
engages public through
Social Media platforms like
Youtube, Twitter, Facebook
and Instagram

Promotes Games through

News, Print and Digital Media Public Relation Social Media

Agency Agency

Flow of curated
information ‘

| |
| v v |
| National Media Regional Media Local Media i
|

| |

Mediums through which the curated information reaches the public

a. SAIl Media team provides sources through which information can gathered and
curated by conducting Press Conferences, Eminent Athlete stories, Press
releases, Medal Tallies, Interviews, Local city stories, etc.

b. The Public Relation Department curates the content from the feed provided and
shares it to the National, Regional and Local Media

C. National, Regional and Local Media enables the access of the content by sharing
with them through mediums such as News, Pri nt and Digital Media

d. The Social Media Department curates engaging content and circulates the content
in social media platforms like YouTube Twitter, Facebook, and Instagram
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TIMELINES

The media and communication function gets activated at least two (2) months prior to
the Games to create awareness and publicize the Games to the public. It stays active
until the last athlete departs from the Games venue.

It is responsible to constantly create and provide content to the audience to keep them
engaged throughout the Games.

ELEMENTS

Below are the elements that are required in smooth functioning of the FA,

1.

2
3.
4

List of VVIPs, VIPs, Eminent Athletes and other guests attending the Games
Updates on Results and Medal Tally
Updates on records brok en

Proper communication platforms and proper usage of Search Engine Optimization
to deliver content to the right audience

Creation of contents that connects well with the audience
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INTRODUCTION

The National Anti - Doping Agency (NADA) is the national organization responsible for
promoting, coordinating, and monitoring the doping control program in sports in all its
forms in India. NADA deals with adopting and implementing anti -doping rules and
policies which conform to the World Anti - Doping Agency (WADA) cooperate with other
anti- doping organizations and promotes anti * doping research and education.

SCOPE OF WORK
1. Plan for Anti -Doping and Control: proposed No. of Athletes samples collection
across all sports disciplines during the event.
2. Requirement for dope testing and educational seminar during the event.
3. Dope testing requirement at each dope control station (DCS). Sample Collection
Laboratory, its capacity and security.
4, Financial implication to be taken from NADA for Dope test.
5. NADA Seminars with special emphasis on Women related athlete issues.
PROCESS

Letter to be sent Preparation of Rooms allocation
to NADA for Dope seminar plan in Venue wise to be made for
Control (including consultation with deployment of NADA Lab for

the number of NADA and sharing Staff T-1of the collection, Testing
samples to be It with event and other
tested) Coordination FA operational works
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TIMELINES

Particulars Timelines

Venuerecce for room finalization

Submission of plan for the provision of medical

During 1strecce with GTCC

T-8
rooms for dope control.
Preparing of NADAseminar Plan. T-5
Sharing of Plan with Coordination FA T-3

NADA SEMINAR PLAN

Number

Arrival Seminar . Under 25 Under 25
Time Slots of
Date Dates
Athletes
Basketball 100G 1100
1 1 1 4
(21- 24 Feb) 90 Hours %0 9% 9
Fencing 12006 1300
2 204 204 104 1
(21- 24 Feb) 0 Hours 0 0 00
19Feb| 20-Feb
3 Footbal 354 1400- 354 177 177
(21Feb- 1 1500Hours
Mar)
Volleyball 1606 1700
4 191 191 95 96
(21- 24 Feb) Hours
Archery 10001100
5 164 164 82 82
(22- 26 Feb) Hours
Hockey 1200 1300
6 285 | 20-F 21F 285 143 142
(22- 28 Feb) 0-Feb eb Hours
Tennis 1400-
7 135 135 71 64
(22- 28 Feb) 1500Hours
Badminton 100G 1100
171 171 1
8 (23- 26 Feb) Hours 05 66
Swimming 120G 1300
9 135 135 71 64
(23- 26 Feb) Hours
10 Athletes remaining 21 Feb| 22-Feb | 1400-
from previous 1500Hours
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slots

11 Athletes remaining 1500
from previous 1600Hours
slots
12 Athletes remaining 1006 1100
from previous Hours
slots 23-Feb| 23-Feb
13 Athletes remaining 1400-
from previous 1500Hours
slots
14 Boxing 158 | 23-Feb | 24-Feb 12001300 158 79 79
(25 Feb- 1 Hours
Mar)
15 Athletes remaining 16001700
from previous Hours
slots
Rugby 10001100
16 (26- 28 Feb) 190 | 24-Feb Hours 190 94 96
17 (;(:228 ‘_j' . | 189 |24-Feb| 25-Feb ;22?31300 189 | 95 94
Mar)
Weightlifting 1400-
18 (26.- 29 Feh) 146 | 24-Feb 1500Hours 148 72 74
19 Remaining Athletes from 1603 1700
previous slots Hours
Judo 10001100
20 (27- 29 Feb) 114 | 25-Feb Hours 114 57 57
1 Table Tennis 154 | 25 Feb 120G 1300 154 29 75
(27 Feb- 1Mar) 26 Feb Hours
2p | Wresting o5 | 25-Feb 1400- 220 | 146 74
(27Feb- 1 1500Hours
Mar)
23 | AMhleties | a99 | 26-Feb 160617001 599 | 209 190
(28 Feb- 1 Hours
Mar)
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INTRODUCTION

The FA Protocol is an integral part of any Game as it is linked with the footfall of the
important dignitaries VVIPs, VIPs, Eminent Athletes, etc. The presence of the various
eminent athletes and other important dignitaries not only boost up the morale of the
athletes but also add up in the brand value of the Game.

The final list of invitees and dignitaries is finalized by SAl/Host State. The Host State shall
provide a

Team with senior officials of State Government and EMA which shall work in the FA
LsECgCI Cu+

SCOPE OF WORK

1.

N o o &

o

10.
11.

Planning and Execution of VIP Managment Plan * Create & Collate a list of Dignitaries,
send out the invitations, follow up on arrival confirmation & dates, Coordination to ensure
travel & itinerary plans are accounted for, arrival, accommodation & transport as per
stature of guest. Detaile d VIP Movement and sitting Plan for Ceremonies and in FOPs in
various Games (Live & Non-Live).

List of Invitees should include Central Government Ministers/Officers, MPs, MLAs, NSFs,
eminent sports persons & other States/UTs Sports Ministers, Govt. Offi cials, etc invitees
list for opening / closing ceremonies & KIYG.

List of invitees from State should include State Government Ministers, Officers, MLA,
MPs & other States dignitaries etc. invites list for opening / closing ceremonies & KIYG.

Issue of Invitation letters to VVIPs/VIPs.
Designing and printing of invitation cards (VVIP/VIP).
Distribution of invitation cards as per SAl/State List.

Uploading of details of Guests/officers of MYAS/SAI/NSFs/ State Guests on Portal for
Accreditation Cards.

Finalization of DAIS plan in consultation with MYAS/Host State.
Allotment of Liaising officer/volunteer for various dignitaries.
Setting up of Protocol Desk at Airport / Railway station.

Arrangements for accommodation, transport etc.
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12. Day to Day activity flow chart for the dignitaries.

13.  Escorting Guests to the venue or VVIP/VIP area.

14.  Protocol receiving of VVIP/VIP & officers of MYAS/ SAI guests as per entitlement and for
escorting to their seats and to DAIS for the cerem onies.

15. Confirmation from Host State Ministers and Dignitaries and their availability during
ceremonies.

16.  Arrangements of visiting VVIPs/VIP/other dignitaries for ceremonies & Media bytes.

STRUCTURE

SAl Representative Liaison Officer

FA Head

SAl Officer/ Protocol Officer
(to aid and assist FA Head)

A4 i v

Dignitaries/ VWIPs/ VIPs/ Eminent
Athletes
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TIMELINE
S.NO PARTICULARS DEADLINE
1. Design for Invitation T-20
2. Finalization of the list of dignitaries T-5
3. Invitation to the Dignitaries T-5
4. Confirmation from Dignitaries T-4
5. Dayto Day activity flow of the A day before
Dignitaries
6.. Distribution of Invitation Cards Onthe Day
7. Sharing of information to Accreditation, Sports  |Real Time
Presentation & Mediateam (for media bytes)
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INTRODUCTION

It is important that the Khelo India Games manage to fill up stadiums and maintain high
engagement to ensure spectators continue to support and attend the games. It is crucial
that the spectators come to the stadium and have the best time making them want to
come back for more.

STRUCTURE

FA Advisor FA Head

(SAl) (Host State)

Consultant
(EMA)

Vendors/Emcees/DJs

PROCESS
The SOP for Spectator Engagement are classified in to three phases *
1. Planning Phase
2. Pre-Execution Phase
3. Execution Phase

Planning Phase

1 Seating capacity of all venues checked, and accordingly sound system requirements were
identified per venue.
9 Stadia fill plan to be shared.
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1 Requirement for emcees per day wise to be identified as per tentative schedule available.

Requirement for DJ per day wise to be identified as per tentative schedule available.

1 All the emcees available in Host State and nearby areas are to be listed. Meetings to be
conducted with emcees to check their interest in participating and to check their availability
during the schedule of the game. Shortlist emcees ( number as per requirements) that could
actively participate and would be available during the schedule of the games.

==

1 DJs available in Host state are to be listed. Meetings are to be conducted with emcees to
check their interest in participating and to check their availability during the schedule of the
game. Shortlist DJs (number as per requirements) that could actively participate and would
be available during the schedule of the games.

1 Quantity for distribution of cheerleading material to be identified (like pom poms, cheer
sticks) and finalized depending on approximate number of spectators who are likely to
appear during the games.

Pre * Execution Phase

1 Status and working condition of already existing sound system in all venues to be checked
to keep the sound system ready as back up.

1 Actual requirement of Big PA system and Small PA system to be finalized considering size
of venue and capacity of crowd.

1 Interviews with identified emcees are to be conducted and certain emcees (4) according
to the requirements are to be shortlisted who would be hosting and engaging crowd during
the schedule of games. It is to be checked that the selected emcees were comfortable with
conversation on English, Hindi & local language.

1 Itis to be checked that the emcees have an experience of hosting 2 large scale sporting
events which requires mass engagement.

1 Schedule for placement of emcees day wise to be planned.

f MAgUE!I i UJE Wigeé i OUAgia&i UO 2Vr E AEU gC 1 U TC¢C
who would be engaging crowd during the schedule of games. It is to be checked that the
selected DJISAEU é A1 i A¢ Ag UGWUAEg ' JUAEE+ UijeUEi UA

1 It is to be ensured that the DJs can play the relevant music during prize
distribution/presentation ceremony.

T zTeuoOhuU &«CE euAlTUyUAg Ca& 2V+E OAJ Wi EU gC I

1 Samples of cheerleading materials to be procured and final product to be finalized and
approved.

91 Letter for waiver of license f ees and for playing music to be given to PPL, IPRS & Novex.

The license is required to play the copyrighted music during any event. These
organizations hold the copy rights for the music.

1 NOCsfrom PPL, IRPS & Novex are to be obtained to play the copyrighted music during the
games at various venues.
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1 Volunteers allocated for spectator engagement are to be briefed about their role and
responsibilities during games.

1 Emcees to be communicated for any VIP movement or any elite sportsperson on tour
inside the stadium.

1 Emcees to have the list of dignitaries who will be doing the sports presentation.

1 Emcees to announce if any previous Khelo India athlete or known athlete is participating
in the game.

1 Work order for sound system, DJ, emcee, cheerleading material to b e placed to EMA.

Execution Phase

1 Execution of Stadia fill plan

1 Engagement in Fan Zones and around the stadia* through Flash-mobs, Skits, and other
such formats in close association with local Schools & Colleges.

1 Placement of emcees to be done as per pre planned schedule according to final game
fixtures.

1 Photo Opportunities for spectators to be arranged with #ILoveKhelolndia Khelo India and
with mascots.

1 Mascots to engage spectators at the venue.

1 Some back up emcees are to be kept ready in case of any emergency arises and any emcee
is not available on that particular day.

1 Placement of DJs to be done as per pre planned schedule according to final game fixtures.

1 1 DJisto be kept ready as back up in case of any emergency arises and any emcee is not
available on that day.

1 Volunteers are to be given daily schedule and are to be placed according to the games
schedule day wise.

1 Volunteers are to be deployed for distribution of cheerleading material to spectators at
different venues.

1 Big PA system and small PA system are to be deployed at respective venues as per the
pre-planned deployment schedule.

1 Additional PA system requirement and DJ requiremen t work order to be placed.

1 Khelo India theme song and Khelo India song are to be played at different venues in
between the games time.

1 Emcees are to be made to cheer up the crowd and interact with the crowd in between the
¢ Ay UnteBval.

1 Emcees are to be made to host the medal distribution ceremonies.

f DJ to play music in between the ¢ A y UrnteBval.
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ROLES AND RESPONSIBILITIES OF EMA

Stadia fill - plan to be shared for approval to SAI.

Execution of this plan in close association with SAI

Engagement in Fan Zone and around the stadia.

Support SAl in Interview &quality check on the Emcees & DJs shortlisted for the Event

Support SAI in utilization of the workforce sourced * allocation of which Emcee/DJ to

which venue in what timeslot .

1 Communicate lists to SAI of any formal communication that needs to be done through
Emcee & DJ for approval

1 Letter for waiver of license fees and for playing music to be given to PPL, IPRS & Novex.

= =4 8 A -

T 2CahAgUUE GaCl Agi CA =CE EeéeUT gAgCEE+ Yy AAAcgU
TIMELINE
S.NO. PARTICULARS TIMELINES
1. Checking of Seating capacity and Sound System T-45
2. Finalization of Emceesand DJs T-30
3. Identify requirement of PA system T-30
4. Letter to PPL, IPRS& Novex T-20
5. Work order for Sound System, DJs, Emcees, cheerleading materials T-20
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INTRODUCTION

Sports Presentation Functional Area operation commences before the start of competition
and concludes when the gates close. Key deliverables are as under:

1 Plan, manage and deliver an overall theme with uniform presentation standards for
the sport in all the different competition venues for 17sport disciplines

1 Development and agreement on a Sport Presentation style that can be adapted to the
sports, including creative development and technical considerations of sound, audio
etc.

1 Give a sense of theatre and optimize the presentation of each sport

Enhance the sense of competition and contest

1 Coordinate the provision of Sport Presentation across all Competition V enues

=

STRUCTURE

DG SAl

Games Head
(Host State)

FA Head
(Host State)

SAl Sports Presentation
Head

_ ) FA/ Coordinator
FA Coordinator « (Host State)

I

FA Head (EMA)

Presentation Venue Team
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ROLES AND RESPONSIBILITIES

1 Medal ceremony area layout, assembly point and hold up area planned at least 48 hours
before the commencement of the medal ceremony.

1 Inventory movement respective sporting arena storage 24 hrs. prior to the ceremony

Segregation and display of presentation ceremony material as per daily schedule

1 Co-ordinating/confirmation with the SAIl team the final list of dignitaries for the
presentation ceremony

1 Co-ordinate with GTCC Team to receive the winner list and getting the result signed from
the competition manager.

1 Co- ordination with the GTCC Team to receive the information of the school names of the
winners as well as previous performance record/ special records achieved

1 Printing of certificate of merit.

1 Verification of the certificate from the certificate verification team

1 Creation of final emcee spiel * including list of winners, dignitaries, and information
about winners

1 Sequence of line up during the presentation ceremony followed:

1 The ushers and hostesses take their position in the holding area 10 minutes before the

=

ceremony
1 The lineup includes a lead usher followed by 3 medal hostesses (in the order of 2nd, 1st
wEOQO”: ¢éU yUOAG Wi AAUE+E ai AU he 1UéiAO

escorted and assembled behind the medal winners followed by a closing usher

1 Sequence of Medals line up* Bronze, Silver, Gold

1 Emcee to announce event details and request medalists & presenters to take their places
at the podium

1 The lead usher walks towards the podium at the beginning of the KYUG anthem
(instrumental) which is walk -in track followed by the medal hostesses who take their
position on the right side of the podium. The VIPs are escorted by the closing usher as
they take their place to the left s ide of the podium.

1 Guest of honor to present Medallions to all medal winners, accompanying guest to hand
over mementos.
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SHOW FLOW MEDAL CEREMONY
sNo.  WINNERS  DIGNTARES USSR  ANNOUNCEMENT  SOUNDTRACK

Usher 1 leads the line followed by the Medal
Winners ( 2d position , 1st position, 3nd position). Emcee Mic - Emcee

e o : ¢ Presentation Ceremony of (category), Our Guest of honour "
Dignitary 1 and Dignitary 2 Usher 2 carries the medals in a tray for 3rd position. for this Ceremony is ( Name + Deslgnation of Dignitary 1 Announcement + Walk in

Medal Winners Walk

. towan;;;l;:rxmry follow the atheltes. Usher 3 carries the tray for the 1st position and accompanied by [Naine + Deslgriation of Dgnitary 2) victory music (Khelo India
usher 4 carries the tray for the 2nd position, usher 5 B Y 6 EItaty Instrumental)
escorts the dignitaries

In the third place and the winner of the BRONZE medal,

U1 escorts the winners & dignitaries to standing area Representing (University Name) Please
(Name)

Emcee Mic - Emcee

Medal winners line up D1 & D2 wait at stading
Announcement

behind the podium area Put Your Hands Together for

In the thrd place and the winner of the GOLD medal,

Usher 3 - with tray for 1st position medal winner Representing (University Name)
Please Put Your Hands Together for (Name)

Emcee Mic - Emcee
Announcement

Medal Winner-2nd D1 gives Medals, D2 gives
position on podium  the silver filigree for Silver

. ) Congratulations Achievers :
6 ARILEORER | P oft!"te Usher 5 escorts winners dignitaries to hold-up area ~ We thank our guests for joining us today for the ceremony. SR EL
podium athletes under 1st podium ol confirmed)

SHOW FLOW TROPHY CEREMONY
SNoo WS DGNTES SR AWNOUNGMENT  sONDTRACK

The 2nd Runner Up Trophy goes to

e _ ... Guest of Honour gives trophy to the Chief T (Name of university) with ___ 0
Tr;::;lxvg ::e:v? P(::::n Guest for awarding 2nd Runner Up trophy Usl;:irtil‘.mv]\:zh ;raﬁ::‘::d number of Gold medals, E"z‘:im::e::;ee
o to (State Name) R pPhy number of Silver medals/,

number of Bronze medals
The 1st Runner Up Trophy goes to
(Name of university) with ___
number of Gold medals, ___
number of Silver medals/, ___
number of Bronze medals
The Winners Trophy goes to (Name
of university) with __ number of

Guest of Honour gives trophy to the Chief
Guest for awarding 1 Runner Up trophy to
(State Name)

Emcee Mic - Emcee
Announcement

Usher 3 - with tray for 2nd

Trophy Winner - 2nd
position Trophy winner

position on podium

Guest of Honour gives trophy to the Chief Usher 2- with tray for 1st position Emeee Mic-

Trophy Winner - 1st position g Pl B W
4 il e Guest for awarding Winners trophy st S Gold medals, ___ number of Silver s ;
on podium ) (State Name) Trophy winner medals/, ___number of Bronze Announcement

medals

In Case Team Games, Each 5

category will be getting the Khelo India Athem (To be

i confirmed)

trophies.

PROCESS DURING THE MEDAL CEREMONY

1 Ushers and Hostesses should be in positions 5 minutes before to escort the Guests to
the podium
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One Opening Usher escorting the Three Medal ushers with Medal trays in sequence
Bronze- Silver-Gold be aligned in the left side of ceremony premises and one closing
usher with the Presenter

Emcee to announce event details and requesting Medalists and Presenters to walk -in
towards the victory podium in the sequence

Presenter to give medals in the sequence of Bronze - Silver - Gold

Co-presenters to give Filigree/memento in the sequence of Bronze - Silver-Gold

After the ceremony the guests, be given a commemorative Medal

TIMELINES

S. ACTION TIMELINE
No.

Finalization of Volunteers, Usherers and Medal T-3
1 Hostesses

The Podium, Backdrop, Standees, hold up andVIP T-2
2 area

Finalization of committee for verification of T-2
3 certificates at each venue

Rehearsal of Volunteers, Usherers and Medal T-2
4 Hostesses with all related items
5 Medals/ Lapels T1
6 List of VIPs/ Presenters by State T-1
7 Start of Medal Ceremonies End of first event

IMPORTANT INSTRUCTIONS

)l

= =4 -4 —a -

Delay in cementing the sports presentation schedule * given the multiple number of, and
the last minutes changes in the sports schedules.

Dignitary schedule: Coordination in match finish time (which were delayed or extended
beyond time) and dignitary arrival time.

Federation changing the show flow & Emcee script at the last moment.

Star Sports live broadcast schedule were delayed and changed at the last moment

List of dignitaries was not confirmed or changed last mom ent

Crowd management during the presentation at the FOP area was a problem.

Delay in the doping test which lasted in delayed Presentation.
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SCOPE OF WORK

T

=

Total strength of shortlisted / selected athlete is depending upon the approval of the
Competent Authority in age group U * 17 & U-21.

TSC and TIDC members are detailed accordingly.

Short listing / Selection of athlete.

In Individual sports, Age Verification Test (AVT) is mandatory for shortlisted athlete at
the time of competition.

In teamevent shortlisted athlete will be eligible for final Assessment & AVT.

In case if in any sports / event existing Khelo India Athletes (KIAs) meets the selection
criteria, the next immediate position ho Ider shall be taken into the list of selected /
shortlisted players.
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INTRODUCTION

Timing, Scoring & Results (TSR) is a part of Sports Functional area and majorly
responsible for handling the technical conduct of the Games related to
Timing(performance in time, duration of event and other time related tasks),

Scoring(digital) - Score is a quantitative measure of the relative performance of
opponents in a sporting discipline. It is usually measur ed in the abstract unit of points
and events in the competition can raise or lower the score of the involved participants

and Results on the basis of outcome.

SCOPE OF WORK

T

Planning of display boards: A detailed plan for positioning and placement of all the
required equipment including the display boards considering the wind, storm, lightning
factor, seating arrangements, installation structure and light effects.
Installation of Equipment: The agency has to deliver the equipment to the identified
locations as per requirements and ensure installation of the same along with related
accessories. Additionally, all the required temporary structures for the display
boards/other equipment should be erected and well painted in accordance with the
image and look of the games.
Ensure working condition: All the equipment provided on rentals must be in working
condition at all times.
Maintenance of Equipment. Maintenance of all the equipment should be overlooked
during the event.
Technical support engineers have to be stationed to meet the required uptime. All calls
for faults and repairs of the equipment have to be attended promptly and resolved
immediately as per uptime requirements.
Replacement of Parts: Rectification of the faulty equipment or providing replacement for
the faulty equipment as per uptime requirements.
Onsite Technical (Maintenance) Support: One Onsite Technical Support Engineer must be
provided for each identified location. Technical support has to be provided 24X7 at all the
locations.
Onsite Operational Support: The Agency must provide requisite manpower to operate the
TSR equipment and the software installed at all the locations during the games and test
event.
Liaison with all stakeholders: The agency has to liaise with the Venue/ Competition
Managers, Games Federation, Khelo India for installation and commissioning of all the
equipment.
Khelo India should overlook agency for performing the following activities:

0 Inspecting / testing of the equipment at the identified source locations;

o Packing the identified equipment at the source location;

0 Repair of the identified equipment (if required);
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o Safe Transportation of the equipment to the respective venues with transit
insurance;

o Unpacking, installation and commissioning of the equipment at the venues;

o Decommissioning, repairs (in case of any damages), packing and safe
transportation back to the source location with transit insurance in same working
condition on completion of the tournament; and

1 Record Keeping: The Program partner shall ensure that the records for each and every
event/activity shall be maintained manually and electronically and to be handed over to
OG KISG at the end each day.

PROCESS

1 TSR requirement to be taken from NSF: Khelo India issues letter to NSF for providing
TSR requirement for the event

T "zE gA+UE uhCgAgi CA &=ECY cUATJ" "~ zE éEUéAE!
India

T AAO gC géuU 1| UAOCE &®CE &hCgAgi CA AcAi AEg geéuU

1 Financial Implication to be submitted by NSF to Khelo India : After getting Quotation from
vendor, NSF forward that to Khelo India for approval

1 Comparison to be prepared by Khelo India (previous Year vs current Year): On the basis
of the given Quotation, a comparison chart is being prepared.

T Ei AAGi EAgi CA Cea 2 getrQGustationjand itg dpprdval, NSFefgalis& the
vendor from their end.

1 Meeting with TSR vendor for Integration with NSRS portal: Khelo India meet the vendors
for final discussion on TSR regarding its Integration with NSRS portal.

1 Sharing of Khelo India Format with vendor for getting data in set format: Khelo India
shares the format in which vendor has to set the equipment and provide data in given
format.

1 Approval on Cost by Khelo India on the basis of Comparison chart: After the successful
conduct of meeting, Khelo India finalise vendor on the basis of comparison chart.

1 Release of Payment by Khelo India to NSF: After the vendor is approved by Khelo India,
Payment releases by Khelo India to NSF.

T Bump-MA AAO MAEgAGUAgi CA Ca -8taged) (F8)HTSR ywandog r E
should bump

T iA geUi E UB6bfthegvamtA g+ E ¢

1 Finalize of Internet Service Provider: Internet services to be provided to TSR vendor at
Venues.
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 ¢zv

¢tUEgi A¢c Cae 88hieyUAg+ E° C¢UEgi Ac

by vendor and testing should be done with Star for Live feed during Telecast.
T MAgQU¢cEAgi CA Nige ~zvz eCEgAu

NSRS portal so that live scoring can be done on NSRS portal
1 Result feed on Portal, Web page, Star and Athletes profile on portal: After getting

integrated result should be reflect on NSRS portal as well as well on Star live telecast

and performance of Athlete on Athletes ID in portal.

TIMELINES

S. No.

PARTICULARS

TSRrequirement to be taken from NSF

eCE zii1 U

TIMELINES

Financial Implication to be submitted by NSFto Khelo India.

RFPto be floated for procurement of TSRequipment

Venuewise deployment plan of equipment

Finalize of Internet Service Provider

Finalize of Timing Scoring and Result System provider

TSRinstallation and commissioning planning

TSRTesting

OO NOO|OP|W|IN|F-

Technical evaluation Report establishment (All Venues Staged)

Bump-In (All Venue- Staged)

T
BN )

Bump-out (All Venue- Staged)

J tojpes z §
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INTRODUCTION

University Coordination is the functional area that is responsible for the flow of
information from different functional areas to the universities and vice versa. It plays a
crucial role during the Games as it acts as the medium for communication between
different stake holders, different functional areas and the universities; further ensuring
the smooth conduct of the Games.

FLOWCHART

PROCESS

University Coordination consists of two verticals, one is University Perspective and the

other one is Games Perspective. University Coordinator - Games (AlU) falls under the
latter vertical and handles coordination from the Games perspective. Whereas,
University Liaisoning Officers (ULOs), University Contingent Managers (UCMs) and
University Sports Managers (USMs) handles coordination from the University
perspective.








































































































































































